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Preface



We come together, on the occasion of the Golden Ant Awards, to celebrate the projects we have developed 

together over the course of a long period as a result of committed teamwork and hard work, reminiscent of the 

tireless efforts of ants.We applaud the dedicated teams who have brought these projects to life through their 

unwavering commitment. By sharing our experience, we multiply the pleasure and joy of producing together, of 

turning labor into success.

I believe that there is no challenge that cannot be conquered if you get down to business with perseverance, 

determination, and a team of believers. While recognition through awards is a valuable acknowledgment, the 

true reward lies in the happiness and well-being of the citizens we serve. Of course, while this happiness itself is 

important, maintaining it for generations to come, in other words, the sustainability of this happiness is of great 

importance as well. Here, I would also like to note that the projects we award with the Golden Ant constitute only 

a small part of the work that contributes to this happiness. Any project that touches the lives of people and im-

proves the quality of life in the city outside the limited number of categories of the Golden Ant deserves of an award. 

By the year 2030, 60 percent of the world’s population – 5 billion people – will live in cities. In 2050, that is in 20 years 

from now, this number will increase to more than 1 billion to a total of 6.5 billion. Almost 70 percent of the world’s popula-

tion will be urban residents. The pressure on cities today is on a scale that is unprecedented. That is why what we need 

are not solutions that sacrifice nature and the future for short-term benefits. We also do not need solutions that are 

designed just for people. For a healthy and happy life, we need solutions designed for the whole planet... 

Cities hold the main responsibility as the main consumers of ecological resources and environmental degradation. 

This is why a sustainable world depends on our actions at the local level. However, the efforts of cities are not suf-

ficient to realize this when isolated. We can talk about sustainability in its real sense only when the efforts of cities 

surpass the local level and are actualized on a global scale through cooperation with other cities. At the heart of 

being a sustainable city is balancing the urgent needs of today without compromising the needs of tomorrow. For 

this reason, we asked you to match your projects with the relevant Sustainable Development Goals while applying 

to Golden Ant Awards this year. 

As a new addition, Climate Change has also been included in our categories. Cities are particularly vulnerable to 

climate change and the effects of natural disasters. Today, hundreds of millions of urban dwellers are at risk from 

the direct and indirect impacts of current and potential climate change. These impacts have reached unprece-

dented levels on a global scale, from the volatile weather conditions that threaten food production to rising sea 

levels that increase the risk of flooding. Cities affected by climate change are also the biggest contributors caus-

ing the problem… Cities are responsible for 60 to 80 percent of energy consumption, large amounts of solid waste 

and about 70 percent of all greenhouse gas emissions. The time we are in presents a window of opportunity to 

find a solution to the climate crisis.

The solutions we are implementing in our cities deserve to be effectively promoted, not only domestically, but on a 

global scale, to create change on a global scale. Working together, producing together, celebrating what we pro-

duce together, learning from each other… With the Golden Ant Awards, we will continue to celebrate teamwork 

and renew our commitment to doing even better. 

Tahir Büyükakın

President of Marmara Municipalities Union
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Golden Ant is a system where good practices developed 

by the member municipalities of Marmara Municipalities 

Union are rewarded. The goal of the Golden Ant is to con-

tribute to a high quality and sustainable urban life by re-

warding successful projects implemented by municipalities 

in order to promote and spread good practice examples.

With Golden Ant, not municipalities, but the projects car-

ried out by municipalities, are rewarded. The Golden Ant 

2022 Awards were presented to the project teams follow-

ing the fair evaluation of the jury delegation. This report 

contains the relationship of the projects with Sustainable 

Development Goals, their distribution by categories, and 

the summaries of the awarded projects.
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Aslı Ceylan Öner, Assoc. Prof., Izmir University of Economics  /  

Ayşegül Kayaoğlu, Assoc. Prof., Istanbul Technical University  /  

Bedrettin Kesgin, Prof., Yalova University  /  Celal Abdi Güzer, 

Prof., Middle East Technical University  /  Ela Babalık, Prof., Middle 

East Technical University  /  Erbay Arıkboğa, Prof., Marmara 

University  /  Ezgi Orhan, Assoc. Prof., Çankaya University  /   

Fatih Terzi, Prof., Istanbul Technical University  /  Fatma Ünsal, 

Prof., Mimar Sinan Fine Arts University  /  H. Kurtuluş Özcan, Prof., 

Istanbul University-Cerrahpaşa  /  Koray Velibeyoğlu, Assoc. Prof., 

Izmir Institute of Technology  /  M. Cemil Arslan, Dr., Marmara 

Municipalities Union  /  Mehmet Ocakçı, Prof., Istanbul Technical 

University  /  Mikdat Kadıoğlu, Prof., Istanbul Technical University  

/  Murat Şentürk, Assoc. Prof., Istanbul Technical University  /  

Musa Eken, Prof., Sakarya University  /  Mustafa Ali Yurdupak, 

UNDP Turkey  /  Ömer Lütfi Şen, Prof., Istanbul Technical 

University /  Serhan Ada, Assoc. Prof., Istanbul Bilgi University

Jury
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Evaluation Criteria Contribution to urban and municipal development 

Originality and innovativeness

Applicability in other municipalities/cities 

Contributions received from persons and institutions in the 
preparation, financing and implementation process

Sustainability of the project 

Sustainable Development Goals related to the project 



Administrative Categories

Category A 

District and town municipalities with 

a population of up to 15,000

Category B

District and town municipalities with 

a population between 15,000 and 

100,000

Category C

District municipalities with a 

population over 100,000

Category D

Provincial municipalities

Category E

Metropolitan municipalities

Each project whose application is 

received within the scope of the 

Golden Ant is defined under two main 

categories: “Administrative Category” 

and “Project Category”.

A total of 375 applications were 

received within the scope of the 

Golden Ant Awards 2022. The 

categories that received the highest 

number of applications were  

Category C for the Administrative 

Category and Social Services for the 

Project Category.
Governance and 
Participation

Urban Planning 
and Infrastructure

Climate Change 
and Environmental 
Management

Arts and Culture

Architecture and 
Urban Design

Social Services

Local Development

Transportation and 
Mobility

Smart City 
Applications

Disaster 
Management

Project Categories

Categories
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Sustainable 
Development Goals

In 2015, the 193 member states of the United Nations, 

including Turkey, came together to adopt the 

Sustainable Development Goals (SDGs) with the aim 

of achieving them by 2030. There are 17 main goals of 

the Sustainable Development Goals and 169 targets to 

be achieved under these goals. In the period until 2030, 

which is declared as the “Decade of Action”, it is aimed 

to achieve all of these goals, to end extreme poverty, 

to combat inequality and injustice, and to mitigate 

climate change and its effects.

In this respect, it is of great importance on a regional, 

national and global scale that the projects to be 

carried out locally during the “Decade of Action” serve 

global common goals and are in harmony with SDGs. 

For this reason, defining the relationship between the 

objectives and outputs of the projects within the scope 

of the Golden Ant Awards and the SDGs will be an 

important step in terms of monitoring and developing 

the work done locally in the process of achieving the 

global agenda and common goals.

By analyzing the relevance of projects to 17 SDGs and 

169 sub-targets, the project category is presented as 

infographics, while province-based associations are 

presented as maps.
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Map of Key SDG Relations in Cities 
According to Applications 

The projects applying for the Golden Ant Awards 2022 

are most associated with SDG 11 (Sustainable Cities 

and Communities), SDG 4 (Quality Education), SDG 3 

(Good Health and Well-being), and SDG 10 (Reduced 

Inequalities), respectively. Among the applicant 

projects, the least relationship is established with SDG 

6 (Clean Water and Sanitation), SDG 7 (Affordable and 

Clean Energy), SDG 15 (Life on Land), and SDG 14 (Life 

Below Water).

The award-winning projects are most associated with 

SDG 11 (Sustainable Cities and Communities), SDG 8 

(Decent Work and Economic Growth), SDG 3 (Good 

Health and Well-being), SDG 4 (Quality Education), SDG 

13 (Climate Action) and SDG 10 (Reduced Inequalities); 

and least associated with SDG 7 (Accessible and 

Clean Energy) and SDG 15 (Life on Land). There is no 

project related to SDG 9 (Industry, Innovation and 

Infrastructure).

Kırklareli

İstanbul
Edirne

Çanakkale

Balıkesir

Bursa

Bilecik

Sakarya

Kocaeli

Yalova
Tekirdağ
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Governance and 
Participation

Urban Planning 
and Infrastructure

Climate Change 
and Environmental 
Management

Arts and Culture

Architecture and 
Urban Design

Social Services

Local 
Development

Transportation 
and Mobility

Smart City 
Applications

Disaster 
Management

Project Categories 

Categories and SDGs 
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The sizes of the circles represent the number of 

relationships established.
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Disaster Management

Disaster management is defined as providing timely and effective 

responses to prevent and mitigate the damages of sudden disasters such 

as earthquakes, floods, fires, landslides, avalanches, tsunamis, chemical 

accidents, transportation accidents as well as disasters that spread 

over a period of time such as climate crisis, drought, famine, air pollution, 

epidemics, etc., which cause physical, economic and social losses in cities. 

It is concerned with ensuring that cities maintain their adaptability against 

disasters and risks and improve their resilience capacity against unforeseen 

situations.

Projects aimed at identifying and minimizing risks related to infrastructure 

and superstructure before disasters, providing the necessary equipment 

and facilities in cities, ensuring a quick return to daily life after disasters, 

emergency action plans that include the services needed during disasters, 

and solutions prepared and methods developed to be used when disasters 

occur are evaluated under this category.



METRUK SİVİL MİMARLIK 
ÖRNEĞİ YAPILARIN 
PROJELENDİRİLMESİ

Project Category
AFET YÖNETİMİ

Project Founder
FATİH BELEDİYESİ

Project Category
DISASTER MANAGEMENT

Project Founder
FATİH MUNICIPALITY

PROJECTING OF DERELICT 
CIVIL ARCHITECTURE 
BUILDING EXAMPLES

Of the 34,715 cultural assets in Istanbul, 30% are loca-

ted in Fatih district and 54% of these cultural assets 

in Fatih are examples of civil architectural buildings. In 

total, there are 6,731 civil architecture buildings in Istan-

bul’s Historic Peninsula, which are important examples 

of cultural heritage of the city. Some of these works 

have become derelict due to neglect. 

Identifying all these civil architectural buildings before 

a possible disaster, carrying out inventory work, and 

projecting the derelict buildings according to the level 

of emergency are important in terms of protecting 

cultural heritage and safety of life and property.

This project aims to conduct building surveys of derelict 

structures, to encourage the conservation efforts of 

the buildings, to raise awareness about conservation, 

and to create an awareness about the cultural heri-

tage identity for the district of Fatih.

With the identification and projecting of derelict 

buildings, it is aimed to prepare the surveys of the 

derelict or abandoned civil architectural building stock 

before disasters such as fire, storms, and the expected 

Istanbul earthquake, and to document them in all their 

details, all the while preventing environmental pollu-

tion, conserving urban aesthetics, and ensuring public 

safety.
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Between November 2020 and June 

2021, the current status of a total 

of 6,731 registered civil architecture 

buildings was determined and pho-

tographed and their current invento-

ries were prepared. While identifying 

the current status of the buildings, a 

team of restoration experts deter-

mined the evaluation criteria taking 

into account the degree of danger 

and urgency for each structure.

At the end of the field study, it was 

determined that 711 civil architectu-

ral buildings within the borders of the 

district were at risk and threatened 

the safety of life and property. The 

archive files of each building was 

inspected to determine whether the 

buildings were part of any projects. 

339 structures without building 

surveys were documented gradually 

according to priority order.

For derelict buildings with a survey 

project approved by the Council of 

Conservation, stabilization and dis-

mantling procedures required by the 

Council’s decision were carried out 

and necessary measures were taken 

for the safety of life and property.

The majority of the civil architecture 

buildings are privately owned. With 

the projecting work carried out by 

Fatih Municipality, property owners 

were encouraged to take action for 

the conservation of their buildings. 

Before starting any projects and 

operations planned for the cultural 

heritage assets and the registered 

cultural structures located near 

them, it is important to evaluate 

these structures based on detailed 

surveys to determine their current 

condition or their condition in the 

face of a possible disaster scenario. 

For this reason, cultural heritage 

inventories in Fatih district are com-

piled and kept up-to-date as a part 

of this project.
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METRUK SİVİL MİMARLIK 
ÖRNEĞİ YAPILARIN 
PROJELENDİRİLMESİ

Project Category
AFET YÖNETİMİ

Project Founder
FATİH BELEDİYESİ

Following a natural disaster or state of emergency, 

phone and internet lines can overloaded and become 

inaccessible as many individuals in the same area are 

affected. This prevents them from conveying their 

safety status or need for assistance. 

The “Afet Çantası” (Disaster Kit) mobile application 

was created to address the communication needs 

of citizens during natural disasters and emergencies, 

without having to rely on the availability of phone and 

internet services.

The application provides general information about 

first aid in pre-disaster and post-disaster situations, 

accidents, and injuries. Following the belief of “disasters 

don’t kill people, ignorance does”, the application raises 

awareness among all its users by educating them 

about how they should take action in all situations 

before and after natural disasters.

The application is activated by adding the phone 

number of an emergency contact to the system. During 

an emergency, tapping the “I am safe” button on the 

app will send an SMS text message to the emergency 

contact about the approximate location of the user 

and their safety.

Users do not need an internet connection except to 

download the app and add the phone numbers. As long 

as the mobile service provider can send out SMS text 

messages, safety and location information can be sent 

to the emergency contact. 

On the main screen of the application, there are four 

buttons that are designed to be easily accessible:

“SOS” Button: Tapping the button will initiate a call with 

112 Emergency center. 

“SOS Whistle” Button: It plays a loud sound that alerts 

others about the whereabouts of the users when they 

have difficulty making their voice heard in emergency 

situations.

“I am safe” Button: In order to free up the phone lines 

for people who truly need help in case of a disaster, 

people who are not affected by the disaster can qui-

ckly and easily convey their well-being to their family 

and friends without unnecessarily occupying the phone 

lines by using this button.

“Not Safe” Button: In case of a disaster, people affec-

ted by the disaster can request help by informing their 

emergency contacts quickly and easily with this button.

Project Category
DISASTER MANAGEMENT

DISASTER KIT

Project Founder
İNEGÖL MUNICIPALITY
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The additional functions available in the side tabs of the app 

are listed below.

 

Recent Earthquakes: It is a module where the latest 

earthquake information published by AFAD (The Disas-

ter and Emergency Management Authority) is listed. 

Users can access the earthquake information of the 

last 24 hours and the last one week.

Emergency Assembly Areas: Address and location 

information of the public emergency assembly areas 

in the district where people can gather in case of a 

disaster are listed on this module. 

First Aid Information: This module aims to inform users 

with the tabs Information, Be Prepared for Disasters, 

Emergency, and Let’s Test.   

• Informative manuals have been prepared for the 

users about health problems, diseases or traumas 

that may require emergency intervention and 

guidance on how to intervene.  

• Information about what to do before, during, and 

after many different disaster or crisis scenarios 

have been shared with the users. 

• In the last tab, the users can test their knowled-

ge about the information provided in the app by 

taking tests.

Natural Disasters: This module provides information 

about what actions should be taken before, during, and 

after natural disasters such as earthquakes, floods, 

fires, and avalanches. 

Additionally, the users can access news about natural 

disasters, information about drills organized by the mu-

nicipality, and other useful links to resources related to 

natural disasters. Finally, the application also features 

a feedback page for citizen to share their insight about 

new features, requests, and report any technical issues. 

In today’s rapidly evolving technology landscape, 

access to fast and reliable information becomes vital 

in times of first aid, natural disasters, and emergencies. 

Taking action according to the information provided by 

this type of applications can streamline the response 

management.
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METRUK SİVİL MİMARLIK 
ÖRNEĞİ YAPILARIN 
PROJELENDİRİLMESİ

Project Category
AFET YÖNETİMİ

Project Founder
FATİH BELEDİYESİ

Türkiye is located on an active seismic activity zone. 

Considering the widespread chaos that large-scale 

disasters such as earthquakes will cause in metropo-

litan areas, the importance ensuring a reliable supply 

of drinking water increases considerably. Ensuring 

a steady supply of water and minimizing the risk of 

flooding hazards during emergencies are key factors in 

promoting sustainable urban life.

Using the data gathered from earthquake and flooding 

risk analysis of Istanbul dams, this project aims to 

address the potential problems that could arise from 

earthquakes, such as disruptions in the drinking water 

supply, health issues and outbreaks, environmental 

pollution, with a focus on disaster management and 

security of life by taking the necessary measures (for-

tifying, renovation, etc.)

The works carried out within the scope of the project 

at the dams providing drinking water to Istanbul are as 

follows: 

• Conducting ground investigations by taking 

samples from appropriate locations and depths to 

determine the ground conditions that support the 

dam structure. 

• Evaluating the concrete strength through 

non-destructive and/or core tests on various parts 

of the dam body and detecting reinforcement with 

the aid of reinforcement detectors. 

• Conducting a survey of the dam and assessing 

any damages. 

• Developing structure-soil and structure-water inte-

raction models based on the collected data. 

Project Category
DISASTER MANAGEMENT

Project Founder
ISTANBUL METROPOLITAN MUNICIPALTY

EARTHQUAKE AND 
FLOODING RISK 
ANALYSIS
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• Performing 2D and/or 3D modeling and earthqu-

ake analysis using the latest 2018 earthquake 

regulations, international standards, and codes. 

• Identifying various risk scenarios that may arise in 

the dam in the event of an earthquake and con-

ducting a flood risk analysis based on the dam and 

topographical information.  

The Earthquake and Flooding Risk Analysis evaluated 

the current status of the relevant dams based on the 

2018 earthquake regulations and international stan-

dards. This allowed the determination of necessary 

measures to be taken for the dams. 

The risk scenarios that may occur in dams following a 

potential earthquake were identified. This served as a 

foundation for the future projects aimed at minimizing 

negative outcomes of disasters by taking into account 

safety of life and property, disaster management, drin-

king water supply, health concerns, social and econo-

mic impacts, environmental pollution, and more. 

Türkiye is home to numerous dams built for vari-

ous purposes and are operative. The preparation of 

projects to assess the earthquake resilience of dams 

supplying water to the citizens is of utmost importance 

for ensuring a continuous and safe supply of water. 

This project carried out by the Istanbul Water and 

Sewerage Administration (ISKI) introduces innovative 

methods for determining the extent of flood risk, crea-

ting risk maps, and calculating the potential loss of life 

and property. 

The project can be replicated in all dams operated by 

municipalities, particularly those located in earthquake 

zones. It serves as a valuable reference for those see-

king guidance on the criteria and methods to be used 

in conducting earthquake performance analysis.
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Smart City  
Applications

Smart city applications are defined as solutions developed on the basis 

of information communication technologies and alternative applications 

produced in urban access for better utilization of resources as well as 

increasing operational efficiency, service quality, and social welfare against 

the increasing challenges faced by cities.

Projects that develop systematic and sustainable approaches for more 

livable cities, innovatively use technology and data for an interactive and 

responsive city management, address physical, social and digital planning 

at the same time, and respond to current or future economic, social, 

environmental, and cultural needs with the help of technology are evaluated 

in this category.



As urban populations increase, the scope and quan-

tity of municipal services also continue to expand. 

It’s crucial to ensure proper coordination and control 

of these services to maintain their sustainability and 

effectiveness. Digitization of municipal services and 

the digital transformation of the corporate data allow 

the efficient process management of the institutions 

and the participation of the citizens throughout the 

processes. 

With the 360-Degree Street Images Supported Integra-

ted City Information System Project prepared with the 

geographic information systems infrastructure offered 

by the Biga Municipality available to the local people, 

citizens can easily access the information about the 

city and the real estates on the internet and walk 

around the city streets through 360-degree images. 

Moreover, they can carry out the zoning license app-

lication and preparation processes in digital environ-

ment with the E-license project. 

Project Founder
BİGA MUNICIPALITY

Project Category
SMART CITY APPLICATIONS

360-DEGREE STREET IMAGES 
SUPPORTED INTEGRATED CITY 
INFORMATION SYSTEM PROJECT
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The objective of the project is to decrease carbon 

emissions resulting from fuel use by citizens and muni-

cipal staff, as well as reduce paper and stationery con-

sumption. With this project, citizens of Biga can access 

essential information about the city without the need 

to physically visit the municipality. The verbal and spa-

tial information accessible to the public is supported 

by the 3D city model and 360-degree street images. As 

the citizens are able to carry out online license appli-

cations using the available data, the project helps the 

processes reach the optimum levels of effectiveness 

for both citizens and municipalities. Citizens can view 

the latest zoning parcel decisions on the web, navigate 

the city using the city guide to locate roads, buildings, 

and entrances, and search for the latest informati-

on about important city locations. The application 

enables individuals to walk around the city using the 

360-degree street images, take precise measurements 

accurate to the cm scale, perform height analysis, and 

obtain geographic coordinates. With the zoning license 

application and management tool E-license integra-

ted with the system, citizens can apply for their zoning 

license through the application, upload the necessary 

documents to the system without visiting the munici-

pality, and carry out revision works according to the 

feedback from the municipality. License application 

processes are coordinated through the E-license digital 

application, and thanks to this all necessary task as-

signments between the units within the institution and 

process analyzes can be made without any physical 

paper document circulation. Following the transparen-

cy principle, the citizens are updated on every stage of 

the license application process through SMS messages 

and emails. By enabling the zoning license application 

process to be carried out online, it is aimed that the 

physical circulation of the citizens is minimized.

For a municipality with a population of less than 

100,000, digital transformation and the acclimatization 

of the citizens to digital services is an important step 

towards the future, especially when considering future 

population growth.
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Project Category
SMART CITY APPLICATIONS

Project Founder
BAŞAKŞEHİR MUNICIPALITY

ATIK NAKİT

Within the scope of the project, various recyclable 

waste generators such as households, building 

complex managements, schools, public institutions, and 

private companies within the boundaries of Başakşehir 

and the municipality personnel who are responsible for 

collecting the waste have been brought together in 

the Atık Nakit (Waste for Cash) application developed by 

Başakşehir Living Lab Technology and Innovation Center. 

The project allows consumers to earn points depending 

on the amount of recyclable waste they collect. These 

points can then be redeemed for rewards such as 

discounts at partner stores or other gifts according to 

the needs of the users. 

The Atık Nakit application enables the monitoring 

and control of the zero waste system, allowing for the 

tracking of daily, monthly, and yearly waste output in 

each building that generates waste. Additionally, the 

application includes various incentives designed to 

encourage and support waste generators in adopting 

zero waste practices. 

The waste management system’s software is spe-

cifically designed for each waste generator group to 

perform different data analyses and controls. Using the 

mobile application, the users can conveniently sched-

ule appointments, view the amount of waste they 

generate, evaluate the waste collection personnel, and 
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redeem points they have earned for rewards offered 

by the municipality in the store within the mobile 

application.

The project offers convenient access to information 

about what collection routes were followed by waste 

collectors in a specific time and date, the amount 

of waste collected from waste generators, and the 

number of points the users have earned in exchange.

With the mobile application, users have access to 

much of the information contained within the system. 

Additionally, personnel responsible for managing the 

waste collection process can leverage this data to plan 

workload in a more controlled manner. 

The Atık Nakit project provides “green zero waste 

report cards” to environmentally-conscious waste 

generators, highlighting the recycling benefits they 

provide to both the national economy and the environ-

ment. The application makes these reports available to 

the users. Moreover, it provides users with access to all 

information about the collection equipment available 

at various building complexes by recording the informa-

tion activities. 

The implementation of the Atık Nakit project in 

Başakşehir has resulted in a reduction in the amount 

of domestic waste produced and an increase in the 

amount of recyclable waste. These changes have led 

to a decrease in the resources required for domestic 

waste collection, which has, in turn, increased the over-

all service quality. Atık Nakit can be easily implemented 

in all living spaces thanks to its analytical and artificial 

intelligence algorithm.   

Thanks to the smart application used in every building 

and neighborhood where the zero waste system 

is installed, waste can be easily monitored in terms 

of both quality and quantity. While systematically 

reaching waste generators by using the notification 

feature of the application, creating route optimization 

of the vehicles that will serve the city, saving time and 

fuel, financially support municipal services in terms of 

zero waste; regular waste collection increases citizen 

satisfaction.  

Providing the infrastructure in accordance with the 

Zero Waste regulation is the biggest gain of the “Atık 

Nakit” project. 
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Project Category
SMART CITY APPLICATIONS

Project Founder
FATİH MUNICIPALITY

SMART RECYCLING 
CARD

Starting in 2019 with stationary stations and intro-

ducing mobile vehicles in 2020, the waste collection 

endeavor has turned into the Smart Recycling Card 

Project. 

Mobile Waste Collection Vehicle Project, which was 

initiated with the slogan “Recycling for Your Grocery 

Shopping,” is the first of its kind and has now been 

implemented by many municipalities. 

 The amount of recyclable waste collected in these 

projects has increased significantly and has attracted 

great interest from the local community. Initially, 

grocery store gift vouchers were provided as rewards 

for the waste point system. However, due to increasing 

demand and the need to establish a more accessible 

and sustainable system, the Smart Recycling Card and 

digital application system were introduced. Wastes 

brought to Mobile Waste Collection Stations and 

Stationary Waste Collection Centers are registered in 

the digital system with point coefficients that consider 

the current market conditions based on the weight of 

the waste. In return for the amount of waste brought 

by the citizens each month, a personalized “Recycling 

Card” is provided. Balances loaded on these cards 

can be spent in cafes, restaurants, and markets. 

The project target group is all local people living in 

Fatih. For this reason, each mobile vehicle serves in 

different parts of the district in order to be accessible 

to all citizens. For 6 days a week, the vehicles stop at 

two different locations before and after noon, which 

enables them to serve citizens at 12 waste collection 

points per week. At the beginning of the project, there 

were one mobile vehicle, 12 waste collection points, 

3030 GOLDEN ANT AWARDS 2022



and two stationary waste collection centers. However, 

today the project continues to expand, with five mobile 

vehicles, 60 waste collection points, three stationary 

waste collection centers, and one First-Class Waste 

Collection Center.  

Thanks to the project, an average of 90,000 kg of 

waste is recycled and rewarded monthly. At the end 

of each month, a total balance of approximately 

50,000TRY is loaded to the balances of 2123 Recycling 

Card holders who bring waste. 

The project aims to increase the number of citizens’ 

awareness about the Zero Waste Project and the 

amount of recyclable waste collected through the 

established Zero Waste Training Center and Recycling 

Workshop. By raising awareness about recycling and 

upcycling and recognizing the municipality’s Mobile and 

Stationary Waste Collection Centers, the rate of waste 

segregation at the source and the separate collection 

of waste groups have increased. Separate collection 

of these recyclable wastes, which are national capital, 

contributes to the circular economy.  

The municipality has also organized workshops and 

trainings to raise awareness not only on zero waste but 

also on climate change. By paying special attention 

to waste management and air quality, the goal is to 

reduce the negative environmental impacts per capita 

in cities by 2030. Visitors to the recycling workshops 

can learn to upcycle waste wood, glass, paper, and 

plastics. The Smart Recycling Card project, carried out 

with mobile vehicles, ensures that waste does not go to 

landfills and prevents environmental pollution.

Cities need to adapt to the pace of technology by 

implementing transparent, safer, and more reliable 

projects. The project offers numerous benefits, such 

as its digital nature, the ability to instantly query 

waste points, view balance information, and use the 

Recycling Card at numerous shopping points. The 

project provides financial benefits while also serving as 

a social project, as the Mobile Waste Collection Points 

offer citizens a point of contact with the municipality. 

Increased waste collection in the project promotes 

waste segregation at its source and reduces the 

amount of recyclable waste that ends up in landfills.

The Project is both smart and cost-effective, making 

it an ideal solution for households. It has increased the 

rate of waste collection from households, and quadru-

pled the amount of separated waste collected. 
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DIGITAL KADIKÖY

Project Founder
KADIKÖY MUNICIPALITY

Project Category
SMART CITY APPLICATIONS

Digital Kadıköy is an innovative application by the 

municipality that is designed to make life easier for all 

Kadıköy residents. Through this application, residents 

can access e-municipal services, value-added services 

provided by the municipality, and third-party services 

deemed beneficial by the municipality through a single 

channel. The application offers a safe, quick, and us-

er-friendly way for the public to access these services. 

Additionally, the application fosters citizen participation 

in decision making by providing the public with access 

to important municipal information and allowing them 

to express their opinions about municipal decisions. 

The Digital Kadıköy application is a modern service 

channel tailored to meet the demands of today’s 

age. Kadıköy is a bustling and dynamic ecosystem, 

encompassing a wide variety of people, businesses, 

animals, plants, and nature. The Digital Kadıköy app 

is a digital ecosystem that strives to preserve this 

environment while maximizing the social and economic 

benefits within it. In other words, it is designed to be a 

Super App, according to its widely used contemporary 

definition. 
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First example of its kind, the Digital Kadıköy mobile 

application offers a convenient and efficient means 

for residents to access e-municipal services, with 

the added benefit of a built-in payment and loyalty 

system. It is also an important democratic participation 

platform. The Voice Your Opinion, Decide, and Survey 

modules provide an opportunity for citizens to voice 

their opinions and take part in critical decisions made 

by the municipality. The goal of Digital Kadıköy is 

to become a Super App. It has plans to expand its 

financial transaction capabilities with the mobile wallet 

function and offer additional benefits to the public 

through collaborations and partnerships networks. 

Digital Kadıköy is not just a reactive application. It is a 

proactive application, sending out notifications and 

alerts to keep residents informed and engaged in their 

community and encouraging the people to participate 

in management, protect the environment, and support 

the local businesses. It also helps residents to be better 

prepared for emergencies by warning the public in 

advance of natural disasters and epidemics. 

The Digital Kadıköy is designed to address the common 

problems faced by municipalities and provide solutions 

for them. One of its notable features is the Kadıköy 

Card, a digital payment tool that can be used not only 

within the borders of Kadıköy, but also in contracted 

points across Turkey.

Following the principles of social municipalism, the Dig-

ital Kadıköy application is designed to promote citizen 

participation in governance. It ensures that citizens are 

well-informed about important issues in accordance 

with the principle of absolute transparency, and 

encourages them to express their opinions on critical 

decisions. The public can even directly intervene in the 

decision-making process by voting. Digital Kadıköy 

ensures that all municipal services are easily accessible 

and provided to citizens in a fair and equal manner. 
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Digitalization have made significant progress in tandem 

with the development of the modern world. It has be-

come increasingly apparent how valuable data is and 

how it can be processed into information to make life 

easier. Smart cities, also known as digital cities, have 

grown in importance day by day as a result of data 

being so valuable and effective when processed. In line 

with this, the Pendik Municipality has taken steps to 

turn smart cities into a reality by integrating data from 

IOT (Internet of Things) sensors with lorawan techno-

logy. This integration allows for the real-time monito-

ring of critical areas throughout the district. the data 

collected from sensors such as storm drain occupancy 

rates, air quality, humidity, and temperature data, the 

asphalt temperature rates and icing detection system 

of critical roads, slope sensors against collapse and 

slipping situations are also transmitted to the relevant 

personnel via instant SMS, work record, and email, in 

the case of exceeding threshold values. In this project, 

the lorawan technology was used as the communi-

cation medium. By utilizing lorawan technology, the 

lorawan sensors were used, allowing for instant data 

notification to lorawan gateway devices. The Lora 

sensors were chosen because they have a long battery 

life, eliminating the need for energy and GSM lines for 

data transmission. Pendik has established a compre-

hensive lorawan network that facilitates the real-time 

exchange of data from any desired location. The city 

has implemented an early warning system to prevent 

flooding caused by heavy rainfall due to overflowing 

Project Founder
PENDİK MUNICIPALITY

Project Category
SMART CITY APPLICATIONS

SMART TECHNOLOGOES 
AND PENDİK
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storm drains especially during summer and winter 

seasons. Sonic sensors are used to monitor water 

levels in the drains during rainfall, and if threshold va-

lues are exceeded, immediate SMS notifications are 

sent. The SMARTPENDİK application, developed by 

the software team, analyzes all the data collected 

from the sensors take necessary actions. 

Prior to the implementation of the Lorawan sen-

sor system, the relevant personnel used to inspect 

the critical drains every 30 minutes during rain to 

prevent flooding, which increased costs and brought 

extra workload. With the IOT sensors, the flooding 

situation is now monitored instantly, and appropria-

te measures are taken. 

As part of the smart cities initiative, a sensor-ba-

sed irrigation system was installed in three parks 

in Pendik. The system uses software to calculate 

the instantaneous temperature, humidity, and rain 

probabilities received from meteorological data, and 

automatically activates the irrigation system. To pre-

vent water waste, rain sensors turn off the irrigation 

if it starts to rainfall during the irrigation process. The 

system also monitors the pressure of the water with 

pressure sensors to prevent cracking of the pipes or 

leakage of the sprinkler, and in any unfavorable situ-

ation, the park’s water system is turned off.
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Climate Change 
and Environmental 
Management

Under this category, projects that strengthen the adaptability of cities to 

the effects of climate change, support the net zero emission target and 

focus on sustainable environmental management; projects that strengthen 

resilience both at the societal level and from the perspective of local 

government services by improving technical, administrative, and financial 

capacity in adaptation to climate change; projects that are committed to 

reducing the carbon footprint at every stage of local government services; 

and sustainable projects focusing on key elements of environmental 

management such as air quality, water management, and waste 

management are evaluated.



Project Category
CLIMATE CHANGE AND ENVIRONMENTAL 
MANAGEMENT

Project Founder
ÇİFTLİKKÖY MUNICIPALITY

FROM BLUE TO GREEN, 
INTO A SUSTAINABLE 
FUTURE

Composting solid organic wastes is a preferred 

method of waste management in the world and Turkey 

as a solution to problems that are caused by rapid 

population growth, industrialization, and urbanization. 

In the project, in addition to domestic organic wastes, 

seaweed obtained from the coastline of Çiftlikköy 

district, which has a 7 km coastline to the Marmara 

Sea, are also involved in the process of composting 

solid organic wastes. This multi-faceted ecological 

approach to waste management not only helps to 

improve the marine ecosystem but also efficiently 

reduces organic solid waste at the source. By doing 

so, the project contributes to the circular economy by 

promoting recycling.

With this project;

Public awareness campaigns about waste segregation 

were carried out via the distribution of waste bins 

to local businesses and the public through mukhtars 

with the aim of segregating wastes such as egg shells, 

bread, and tea pulp.

Various trainings, activities, and awareness raising 

activities for children and youth were carried out. At 

every stage of the project, activities were carried out 

to increase the awareness of the citizens living in the 

district about waste management.
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85 recycling waste bins were distributed to households 

and local businesses by mukhtars in order to collect 

three different waste types which are: bread waste, 

egg shells, and tea pulp.

In order to keep local participation active, promotional 

activities were carried out for students and citizens in 

partnership with NGOs and District National Education, 

and project brochures were distributed to citizens at 

stands set up in active areas. As a part of awareness 

campaigns, presentations were made for students in 

schools in the district, brochures and posters were dist-

ributed, and competitions with prizes were organized. 

A composting facility was established by providing the 

necessary equipment and two trained personnel were 

assigned.

Seaweed from the coastline of Çiftlikköy was collected 

and treated with a modular seaweed collection 

machine and composted together with other wastes.

Pilot schools were determined and students were intro-

duced to the project and trained on waste segregation. 

Students visited the waste management facilities with 

the waste they have collected and observed how the 

waste was composted firsthand. 

To ensure that the compost was of the desired quality, 

the relevant institutions who are experienced in the 

field were consulted, and their advice was incorporated 

into the project.

The compost produced was used both in municipal 

works and distributed to the people of Çiftlikköy free 

of charge in 1-liter or 5-liter packages to contribute 

to the production of plants in houses, gardens, or 

greenhouses.

Finally, the project aimed to contribute to sustainability 

efforts in this field by sharing knowledge and expe-

rience at events organized in the field of zero waste, 

recycling, and waste reduction. 
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Project Category
CLIMATE CHANGE AND ENVIRONMENTAL 
MANAGEMENT

A DIFFERENT 
NEIGHBORHOOD IS 
POSSIBLE

Project Founder
ATAŞEHİR MUNICIPALITY

Neighborhoods serve as the foundation of urban life 

where people from diverse socioeconomic and income 

backgrounds converge, fostering a culture of solidarity 

amongst residents. For this reason, projects involving all 

residents in a neighborhood can be very effective.

A sustainable and climate-friendly urban lifestyle ex-

tends to all living spaces of individuals. The “A Different 

Neighborhood Is Possible” project aims to introduce 

sustainable and climate-friendly lifestyles throughout 

the entire district, starting from the smallest units that 

are the neighborhoods. The pilot neighborhood for this 

project was determined as Fetih, chosen due to its 

population size and housing structure.

The project is aimed to create a sustainable lifestyle 

for all residents in the neighborhood, prioritizing women 

and children, and to promote social assistance and 

solidarity.

The goal of a sustainable lifestyle is to decrease 

waste, increase the usage of environmentally-friendly 

alternatives to environmentally harmful ones, and shift 

towards eco-friendly eating habits. By doing so, it is 

possible to reduce individual carbon footprints.

The project successfully implemented the 5R rule, 

which is composed of Refuse, Reduce, Reuse, Re-

purpose, and Recycle, and effectively put the waste 

4040 GOLDEN ANT AWARDS 2022



management hierarchy into practice, which reduced 

environmental pollution. 

Throughout the project, citizens were brought 

together to participate in various activities (surveys, 

meetings, interviews, trainings, etc.) under five different 

categories at locations such as building complexes, 

residences, workplaces, schools, and mosques. 

1. Improving the Social Structure 

To strengthen the social structure of the neighborhood, 

“Leave if you have more, take if you have less” mee-

ting point was established to provide food, clothing, 

furniture, wheelchairs, bicycles, and more. Emphasis 

was also placed on ensuring women complete 

their education and receive diplomas and creating 

employment opportunities for women. These efforts 

to increase environmental awareness and improve 

consumption habits have led to positive changes in the 

social structure of the neighborhood.

2. Environmental Policies

The project have contributed to the establishment 

of a sustainable life cycle in the Fetih Neighborhood 

which is the starting point of the project. This has been 

achieved through raising zero waste awareness in 

all areas of life,, changes in the consumption habits, 

making it clear that recyclable wastes can contribute 

to the circular economy as raw materials, collecting 

wastes separately at the source, and composting 

organic waste. 

3. Neighborhood Architecture

To create a neighborhood with a strong sense of 

solidarity, street art murals and sculptures reflecting 

art were installed on the streets, keeping the old 

neighborhood culture alive.

4. Animal Rights Policy

Vegetables that were unsold or unsuitable to selling 

from the Fetih neighborhood market were collected 

and used to make food for cats and dogs. This food 

was distributed free of charge to animal-loving citizens 

at the next neighborhood market. Additionally, an 

Animal Rights Volunteer Group was established.

5. Disaster Management System

To increase disaster management awareness, AFAD 

volunteers were organized by the residents of the 

neighborhood, and an earthquake drill was carried out 

in Fetih Neighborhood. 
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Project Category
CLIMATE CHANGE AND ENVIRONMENTAL 
MANAGEMENT

ZERO WASTE STREET 
WASTE COLLECTORS 
PROJECT

Project Founder
BEYLİKDÜZÜ MUNICIPALITY

This project aims to modernize the work of zero waste 

street collectors in the district and ensure efficient 

management of raw materials and natural resources.

The goal is to protect the environment and human 

health while managing waste in line with sustainable 

development principles. To achieve this, a “Zero Waste 

Street Collectors Working Regulation” was prepared 

to establish general principles and standards for the 

dissemination, development, and monitoring of the 

zero waste management system. The regulation also 

covers the registration and certification of waste 

collected within the scope of zero waste.

The project has utilized a concrete floor space of 

approximately 1200m2 for project activities. 

The space included 6 m2 rooms where 60 waste col-

lectors can store their collection vehicles and collected 

materials. 

A modern “Zero Waste Intermediate Storage Center” 

was constructed as part of the project, consisting of 3 

sorting rooms for paper/cardboard, plastic, and metal 

waste, an electronic scale room for weighing the sorted 

waste, a service building for the “Beylikdüzü Zero 

Waste Street Collectors Association,” and restrooms 

and WCs for waste collectors. 
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The project established the Zero Waste Street Collec-

tors Allocation Commission and published the project’s 

application requirements on the municipal website for 

applicants. Eligible individuals received identification 

and allocation documents, clothing (coats, pants, 

berets, shoes, masks, and gloves), rickshaw vehicles, 

and waste collection bags with special zero waste and 

municipal logos.

The technical staff provided training to the waste 

collectors, and the project conditions were specified in 

a protocol agreement signed by the collectors. 

To determine prices for the collected waste, the Zero 

Waste Price Determination Commission conducted 

research on approximately 40 street collectors and 5 

companies. The commission prepared a price-account 

report that showed which types of waste were sold to 

whom and at what price. The official market research 

was presented to the Municipal Council, which decided 

to pay the waste collectors at least 20% more than 

their current earnings. 

The waste collectors deliver the sorted waste to 

authorized personnel and receive a receipt. The waste 

type and amount collected are digitally recorded, and a 

personalized receipt is issued to each waste collector. 

Waste collectors are paid in person every Friday by the 

association based on the recorded data. 

If waste collection bags become too heavy to carry, 

waste collectors can contact the related teams and 

the waste is delivered to the allocation rooms by 

vehicles. 

Inspections are conducted by the District Police 

Department and the Directorate of Municipal Police 

to ensure compliance with the “Zero Waste Street 

Collectors Working Regulation”. 

In the first month of the project, 83 waste collectors 

collected 45 tons of waste. As their monthly earnings 

increased, the project was able to expand its workforce 

to a team of 150 waste collectors, who were able to 

collect 110 tons of waste per month. 
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CONTRIBUTION OF RECYCLING AND 
REPURPOSING BULKY AND WOODEN AND 
WASTES TO CLIMATE CHANGE MITIGATION AND 
ENVIRONMENTAL PROTECTION

Project Founder
GAZİOSMANPAŞA MUNICIPALITY

Project Category
CLIMATE CHANGE AND ENVIRONMENTAL 
MANAGEMENT

Waste management is the leading environmental 

issue in the modern world. Waste is produced from 

various sources, including households, workplaces, 

public spaces, markets, parks, and gardens. Separating 

recyclable and recoverable waste at the source can 

contribute significantly to the economy both on an 

individual and national scale while also conserving raw 

materials, energy, and natural resources, and prevent-

ing air, water, and soil pollution.

Wood waste can be used as a fuel source to generate 

electricity. As they are made from trees, recycling 

waste wood can lead to further conservation of 

oxygen resources and protection of the habitats of 

other living creatures. Moreover, establishing shelter 

areas for stray animals such as cats, dogs, and birds 

is an important nature conservation project that can 

promote both human and environmental health. 

Within the scope of the project, people can make an 

appointment in digital environment through the call 

center, social media, and most importantly, by down-

loading the “GOP ZERO WASTE” application to their 

IOS or Android phones. This way, bulky and wooden 

wastes in homes or workplaces are collected without 

adversely affecting human and environmental health.

As such wastes cause visual pollution in densely popu-

lated cities, there is a need to collect them as soon as 

they are thrown out.

In Gaziosmanpaşa district, an average of 150 tons of 

bulky and wooden waste is collected monthly in winter 

and 300 tons in summer. This creates a need for an 

average of 16,000 m3 of storage space per year. Due to 

the limited landfill space in Istanbul, proper disposal of 

these wastes is necessary. 
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Recycling 1 ton of wood waste prevents the cutting 

down of 8 mature trees. In a year, 21,600 trees meet 

the oxygen needs of 691,200 people.

The reuse of wood waste in the production of new 

products can make a significant contribution to erosion 

control, combatting climate change, and preventing 

global warming.

By separating and shredding these waste materials 

that are produced due to daily needs, they can be 

burned to generate energy, which reduces the use 

of fossil fuels such as gas, oil, and coal. This not only 

reduces the environmental pollution caused by fossil 

fuel extraction but also saves financial resources that 

would otherwise be spent on fuel imports.

In every areas where people live, items like sofas, 

beds, doors, tables, and chairs become waste after 

their lifespan is over. However, by repurposing wood 

waste and using it to generate energy, it is possible to 

contribute to tree preservation and protect the natural 

environment. This practice also helps to reduce the 

need for landfills, conserve raw materials and energy, 

prevent deforestation, and naturally slow down climate 

change. 

The nationwide implementation of this project, 

particularly in Istanbul districts, will bring about many 

benefits. The collection and recycling of wood waste 

will reduce the need to cut down trees and lower the 

amount of money spent on purchasing fossil fuels ac-

cording to currency exchange rates. Recycling of wood 

waste has become a top priority, given the significant 

amount of waste that is collected and the substantial 

environmental benefits it can provide on a regional and 

national scale in terms of efforts to mitigate the risk of 

climate change.

As the project has evolved, it has become mandatory 

to process and manage these wastes properly. As long 

as humans continue to produce waste and consume 

products, it is necessary to establish a recycling and 

repurposing cycle for bulky and wooden wastes. 
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Project Category
CLIMATE CHANGE AND ENVIRONMENTAL 
MANAGEMENT

ENVIRONMENT AND 
CLIMATE CHANGE 
EDUCATION CENTER

Project Founder
ZEYTİNBURNU MUNICIPALITY

In addition to technical, administrative, and financial 

measures, raising awareness on environmental and 

climate issues is crucial in the adaptation to climate 

change. Therefore, education and awareness-raising 

activities are essential. With this in mind, an Environ-

ment and Climate Change Education Center was 

established on a 1718 m2 area. The center primarily 

targets children, who are among the groups that are 

disproportionately affected by the consequences 

of the climate crisis. It aims to raise environmental 

awareness, sensitize them to environmental problems, 

and provide them with life skills to protect the environ-

ment and natural resources. The center consists of a 

education building, a first-class waste collection center, 

and a composting facility.

The center is designed to create environmental 

awareness and promote a life that respects nature for 

all citizens, particularly among children and youth. The 

education building houses a 30-person training and 

workshop hall that facilitates environmental training 

programs, focusing on climate change and zero waste 

practices, for primary school students. These programs 

are delivered by environmental engineers who incorpo-

rate presentations and videos into their lessons. After 

the training, students can explore the facility and learn 

about upcycling waste materials to make products 

like toys, mosaic works, and engage in painting and 

modeling workshops. Additionally, technical tours for 

middle and high school students and local residents are 

organized by the center.
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The waste collection capacity of Zeytinburnu Munic-

ipality has been increased with the First Class Waste 

Collection Center located in the area. The center 

accepts 16 different groups of waste (paper, plastic, 

metal, glass, mixed packaging, wood, textile waste, 

old tires, bulky waste, waste batteries, plant-based 

oil wastes, waste medicines, electronic waste, waste 

fluorescents, construction and demolition waste, and 

household hazardous waste).  

At the Compost Facility located within the center, 

organic wastes collected from the local bazaars held 

6 days a week throughout the district and grocery 

store wastes are processed. The produced compost, a 

soil-improving material, is used in parks and gardens. A 

continuous flow system has been set up in the facility 

to produce vermicompost. For packaging the compost 

products, bags are sewn from waste banners collected 

from around the district.

Furthermore, a “Sustainable Living Space” has been 

established on the waste collection center to promote 

sustainable practices such as roof agriculture and bee-

keeping activities. Rainwater from the building’s gutters 

are collected and used for rainwater harvesting. The 

municipality has obtained the necessary permissions 

from the relevant institutions to meet the energy needs 

of the entire area through solar energy panels, and 

installation of these panels will commence soon.
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Urban Planning and 
Infrastructure

Cartography activities that constitute the core of urbanization; planning 

studies that determine the development direction and future of the 

city; water, sewerage, energy, communication, and transportation 

infrastructure plans and projects; urban transformation, urban sanitation, 

and rehabilitation practices undertaken to create more livable spaces; and 

activities involving the monitoring of these activities are evaluated under 

this category. 



Project Category
URBAN PLANNING AND INFRASTRUCTURE

Project Founder
AHMETBEY MUNICIPALITY

STRONG INFRASTRUCTURE, 
GREEN ENVIRONMENT, 
SECURE FUTURE

In the face of increasingly frequent extreme weather 

events, including heavy rainfall, storms, and hail, 

protecting ground and surface water, drinking water, 

aquatic life, and public health is crucial to mitigating 

the impacts of climate change.

In response, Ahmetbey Municipality has implemented 

an infrastructure project aimed at safeguarding and 

preserving living resources to promote a green environ-

ment and secure future.

The project has ensured access to healthy, high-quality, 

uninterrupted, and clean drinking water by utilizing new 

method technologies that protect water sources and 

investing in green energy, which results in cost savings.

Rainwater has been collected and recycled for 

irrigation and landscaping. This way, it was transformed 

from a potential source of harm to the environment, 

such as a cause flooding and stream overflow, to a 

resource that generates benefits.
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With new wastewater sewerage infrastructure and 

treatment plant renovation works, a strong infrastruc-

ture system that residences, workplaces, and industrial 

facilities can utilize has been built. 

Ahmetbey Municipality has terminated the old drinking 

water lines that had cancerogenic asbestos and 

were harmful to humans and the environment and 

replaced with 38 km long, healthy, and long-lasting new 

drinking water lines and about 1200 new subscriber 

lines. The entire system was reinforced with new 

energy transmission lines, new generation efficient 

motors and pumps, and giant generators that provide 

uninterrupted power supply. The municipality has 

also increased its land holdings in the area of drinking 

water reservoirs and wells by 8 times for the solar and 

wind power-based green energy supply project. New 

technological investments were added to the drinking 

water infrastructure project and a SCADA system 

was installed to monitor water from the source to the 

subscribers. Approximately 8 km of new rainwater 

lines were constructed to prevent damages caused 

by floods due to increased precipitation resulting from 

climate change, disruptions in transportation, the 

negative impact of rainwater entering the wastewater 

treatment plant on bacterial life, and to use rainwater 

in fire response, landscaping, and irrigation. Nearly 

30 km of wastewater sewerage infrastructure and 

treatment plant renovation works were carried out 

to replace the collapsed old wastewater sewerage 

system, which was built 60 years ago and discharged 

into the river. 

The implementation of the new wastewater sewerage 

infrastructure and treatment plant renovation works is 

a gain for nature, especially the Ergene River and the 

Marmara Sea. Clean flowing rivers between neighbor-

hoods create confidence for future generations and 

form the basis of a clean environment.
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Project Category
URBAN PLANNING AND INFRASTRUCTURE

TABAKHANE STREAM 
REHABILITATION AND 
LANDSCAPING PROJECT

Project Founder
VİZE MUNICIPALITY

The Tabakhane Stream Rehabilitation and Landscap-

ing Project was implemented by Vize Municipality, the 

leading partner of the ECO-LABS for Sustainability 

of Protected Areas and Coastal Environment project. 

This project received grant support under the 2nd 

Call for Proposals of the Interreg IPA Bulgaria-Turkey 

Cross-Border Cooperation Program. 

The IPA-CBC Bulgaria-Turkey Program objective of 

“contributing to the development of cooperation ca-

pacity for sustainable development of protected areas 

and coastal environment” was the guiding principle 

behind the preparation of the project. Its aim was to 

improve the sustainability infrastructure of natural 

resources and create an area that fosters environmen-

tal awareness and provides a place for young people to 

spend quality time.

In line with this objective, the rehabilitation of 

Tabakhane Stream located in Vize and planning of 

a green-eco recreation area along the stream were 

carried out. The Tabakhane Stream is located within 

the zoning boundaries of the district and is situated 

between residential and public areas. Vize municipality 

made a plan amendment in the project area. With 

the plan amendment a buffer zone of green space 

between Tabakhane Stream and residential area were 

created. 
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In the landscaping project carried out as a part of 

rehabilitation efforts, a recreation area was designed 

mainly as a green area and high carbon emission ab-

sorption trees such as linden, wisteria, redbud, and blue 

cedar were preferred. Additionally, a bicycle path was 

constructed, and solar lighting was used throughout 

the area. An air pollution measuring device and kiosk 

were also placed in the project area, and an event area 

was created in an amphitheater layout. The project 

also contributed to the establishment of an interna-

tional ecological association with various activities that 

were carried out alonside construction work. During the 

project, 40 children participated in trainings on ecology, 

waste management, and protection of coastal areas. 

An environmental campaign called “Protect Nature - 

Protect the Future” was conducted through posters 

and radio announcements to raise awareness. As a 

result of the project, the rehabilitation of the 153-meter 

stream and the arrangement of a 1,428 square meter 

green eco-area were completed. 

 Since the project is located within the boundaries of 

the Grade III Archaeological Site, there were difficulties 

in intervening in the infrastructure problems of the 

buildings in the region and the wastewater of many 

houses was mixing with the stream. With the stream 

rehabilitation and landscaping project, the wastewater 

infrastructure was renewed. With the rehabilitation 

of the stream, flood risk and river pollution were 

prevented, while a new recreation area was brought 

to the region with the landscaping. The project was 

completely powered by clean energy and solar panel 

solutions were preferred for lighting and kiosks in the 

area.

The project was awarded in the Infrastructure Policies 

category of the “Cittaslow Best Practices Contest 

2022”.
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Project Category
URBAN PLANNING AND INFRASTRUCTURE

Project Founder
BÜYÜKÇEKMECE MUNICIPALITY

UÇANGÖZ ALBATROS 
UAV PROJECT

The Uçangöz Albatros project was 

established with the aim of producing 

coordinated and high-resolution aerial 

photographs and point clouds of all 

regions within the district’s borders. This 

technology is expected to provide better 

services to the citizens. Approximately 

15 municipality personnel have obtained 

UAV-1 driver’s licenses under the project. 

The primary objective of the project is to 

update the City Automation System map 

with orthophotos taken with a 20 MP 

camera in 2022. The project was launched 

in June 2022 and orthophoto shooting was 

completed within 2 months. The project 

was completed with the municipality’s 

own resources, and as a result, map and 

orthophoto shootings, which would have 

required a large budget, were completed 

for 350 thousand TL. The second goal of 

the project is to produce 3D images of the 

district using point clouds. By comparing 

the 3D images with previous images, illegal 

construction, dumping, and excavation can 

be identified. This will enable authorities 

to promptly issue fines for any identified 

negative situations. 
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Flood calculations and collapsed building detection 

before and after a possible tsunami or earthquake 

is another area where this technology can be used 

before and after a disaster. In this way, it is aimed 

to identify the structures that will be flooded during 

floods and to take the necessary precautions. In the 

aftermath of an earthquake, collapsed buildings can 

be detected instantly and an effective and compre-

hensive response organization can be established.

This technology will also make it possible to analyze 

changes in green areas and make green area calcula-

tions. Thanks to the data obtained on the amount of 

deforestation or reforestation, planning will be carried 

out in a healthier way.

The project not only promises significant budget 

savings, but also presents an opportunity for the mu-

nicipality to offer improved services to its citizens. The 

project will entail the creation of maps and images 

that will contribute to various municipal activities, 

such as calculating elevation cross-sections in zoning 

plans, determining the volume of excavation dumps, 

inspecting buildings in restricted zones, detecting 

illegal constructions and floors, and estimating water 

flood levels before and after potential tsunamis and 

earthquakes.
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Project Category
URBAN PLANNING AND INFRASTRUCTURE

Project Founder
ZEYTİNBURNU MUNICIPALITY

NEW ZONING PLAN 
NOTE

In the 1950s, an increase in squatting in Zeytinburnu 

District resulted in the formation of unplanned settle-

ments. Although the structures, including residential, 

industrial, and commercial buildings that gave rise to 

these settlements are currently undergoing a process 

of change, they continue to pose risks to life safety 

and quality of life. Squatter settlements tend to be 

characterized by irregular and unplanned parceling. 

This results in narrow streets, small and poorly planned 

zoning lots and parcels, inadequate public spaces and 

equipment areas, dense construction of residential 

buildings based on parcel size, poorly designed housing 

stocks lacking expert guidance, and unbalanced distri-

bution of building plans.

Considering these reasons, the need for urban trans-

formation practices has become apparent. In this 

context, primary objective of the New Zoning Plan Note 

Project is to resolve zoning problems and create a plan-

ned, safe, and healthy living environment that caters 

to the modern needs of residents. With the project, the 

living areas in Zeytinburnu district are designed accor-

ding to today’s modern needs, increasing the quality 

of life and space and organizing residential areas that 

create a planned, safe, and healthy living environment.

Through its goals of promoting earthquake resistance 

and implementing planned and safe urbanism in line 

with international criteria, the project serves as an 
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exemplary model for local governments. It also provi-

des a valuable resource for other cities and municipa-

lities with similar structural problems and social fabric, 

helping them resolve their own zoning problems.

The plan notes provide various criteria for constructi-

on within the district and offer incentives to promote 

urban development. These include: 

• Calculating zoning rights and restoring them in 

cases where there is a loss of rights

• Providing zoning rights to 60% of the raw size of 

parcels that are located partially or wholly in rein-

forcement areas such as roads, parks, and schools 

and ensuring that this zoning right can be used in 

any project within the district borders

• Calculating the zoning rights of a parcel while 

taking into account any acquired rights

• Offering the option of detached or unified cons-

truction methods, offering various incentives, 

and benefiting from zoning increases in unified 

construction.

Furthermore, through the transfer of zoning rights, 60% 

of the raw size of the parcels that are located in the 

reinforcement areas were granted zoning rights. This 

made it possible to use this zoning right in any conso-

lidation project. As a result, the grievances of the right 

holders were eliminated, and the burden of expropriati-

on on public institutions was reduced.

In terms of urban planning, urban transformation, 

livability, resilience to disasters, and ensuring standards 

that are public interest-oriented within the framework 

of planning and urban planning principles, the project 

prioritizes belonging, trust, and satisfaction of indivi-

duals in terms of social sustainability. It serves national 

development policies under the title of livable cities and 

sustainable environment, and contributes to the susta-

inable development goals of making cities and human 

settlements inclusive, safe, resilient, and sustainable.
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Project Category
URBAN PLANNING AND INFRASTRUCTURE

Project Founder
KOCAELİ BÜYÜKŞEHİR MUNICIPALITY

TABİP  
MEDICINAL AND AROMATIC 
PLANT CULTIVATION PROJECT 

The TABİP project, which involves the cultivation of 

medicinal and aromatic plants, was launched in 2020 

and initially involved 100 farmers cultivating an area of 

1140 decares. The project is carried out across Koca-

eli’s Kandıra, İzmit, Karamürsel, Kartepe, Derince, and 

Körfez districts.

The project focuses on growing rosemary, medicinal 

mint, and lemon balm varieties. The first harvest of the 

plants was carried out in 2021, and it resulted in 116 tons 

and 334 kilograms of products being obtained. 

The project includes a demonstration plant cultivation 

where essential oils are obtained using the water vapor 

method.  

The distillation plant produces high-value-added pro-

ducts from aromatic plants which can be used as raw 

materials in the pharmaceutical, supplementary food, 

and cosmetics industries.

Thanks to the project, high value-added products were 

introduced to the region. Farmers in the region were 

informed about cultivation through various activities 

in order to achieve maximum yield. The production has 

increased the farmers’ income level and employment 

rate.

As a rural development project, TABIP strives to prevent 

rural-urban migration and encourage urban-to-rural 

migration. The project has also created an increase 
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in employment opportunities for women. In addition 

to the insured female auxiliary workers working in the 

project, women’s employment has significantly increa-

sed with the support from private sector, especially in 

hoeing, planting, and harvesting works.

The project has contributed to the economy of Kocaeli 

and the country by gaining a position in the medicinal 

and aromatic plants market, which has a volume of 

billions of dollars globally. In this regard, product deve-

lopment and marketing efforts are underway.

The project has shown that plant cultivation can be 

practiced in urban areas, and with time, it is expected 

to yield more products. 

Kocaeli Metropolitan Municipality is sharing its knowle-

dge and experience with other governing bodies as the 

project serves as an example for other municipalities.
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Architecture and  
Urban Design

Urban design determines the direction of the relationship between built 

space and social structure in cities according to natural, cultural, historical, 

contemporary and facilitative purposes. In this category, urban design 

projects, architectural projects, conservation and restoration initiatives, 

public park and square designs that provide functionality in architectural 

structures and urban textures with site-specific design approaches; that 

take into account the physical form and morphological structure of the city, 

its historical and cultural values, and its relationship with natural structures 

are evaluated. Another aspect to be evaluated in this category is that the 

projects are inclusive for all components of the city (children, elderly, women, 

different income groups, people with disabilities, etc.) and that participatory 

methods are utilized in the project design process.



Project Category
KENTSEL TASARIM VE MİMARİ

During the Ottoman Empire, Şerif Pasha developed 

a fondness for the location of Sındırgı and had the 

Koca Mosque, also known as Şerif Pasha Mosque, 

and Kocahan Hammam constructed by skilled Greek 

artisans from the island of Lesbos. In 2008, the Bursa 

Regional Board for the Protection of Cultural and 

Natural Heritage registered the Sındırgı Hammam.

The Sındırgı Bath is constructed in a rectangular plan 

structure, extending in the north-south direction and 

covered with a single dome. Structurally, it does not be-

long to any specific group in the typology of Ottoman 

period baths. The hammam consists of an entrance, 

changing room, shaving room, bathroom, additional 

room, warm room, hot room, water tank, and furnace 

room. The shaving room and bathroom which have 

preserved the originality of the structure are accessible 

through the rectangular door on the west wall of the 

changing room. The reinforced concrete stairs, located 

to the northwest of the changing room, lead to the 

room on the upper floor. Defined as a lodge in historical 

sources, this feature is not typically built or encoun-

tered in traditional Turkish bath designs. This gives the 

Sındırgı Hammam a unique plan characteristic.

Project Founder
SINDIRGI MUNICIPALITY

LIVING HISTORY FROM 
PAST TO FUTURE
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To preserve the cultural value of the Historical Sındırgı 

Hammam, which is no longer in use due to its deteriora-

tion, several projects have been initiated, including the 

Restoration, Restitution, and Building Survey projects.

The bath, which was at risk of being demolished, has 

been expropriated and transformed into municipal 

property, with the goal of preserving it as a living 

structure for future generations  

The historical hammam is unique in its structural plan, 

and it also stands out for having a heating feature on 

its floors and walls. During the restoration process, 

these areas were carefully protected and made visible 

to visitors by covering certain parts with glass.

The restoration of the historical hammam has been 

completed and it has been repurposed as a rehabili-

tation center. The rehabilitation center offers various 

practices that have healing effects on the body, such 

as music therapy, aromatherapy, incense and frankin-

cense therapy, dream therapy, regressive psychother-

apy, water sound therapy, Sadhu therapy, salt therapy, 

plant sound listening therapy, dark meditation room 

therapy, and binaural sound therapy for guests to find 

inner peace. The therapy center prioritizes naturalness 

and is now available to visitors.

The successful expropriation, restoration, and transfor-

mation of an abandoned, deteriorating, and neglected 

building into a modern therapy center shows how 

remarkable and unique the project is.
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Project Category
KENTSEL TASARIM VE MİMARİ

Project Founder
MALTEPE MUNICIPALITY

TACTICAL 
PEDESTRIAN-PRIORITY 
PLAY STREET

The “Pedestrian-Priority” Play Street project, known for 

its tactical urbanization method, has transformed the 

area between Marmaray Maltepe Station and Ataköse 

Primary School in Yalı Neighborhood. By converting 

the street, which was previously used as a parking 

lot, into a pedestrian priority road, a safe and orderly 

relationship between pedestrians and vehicles has 

been established. The main objective of the project is 

to provide a safe and secure space for children in Yalı 

Neighborhood to play freely outside the school and 

garden walls. Additionally, it aims to create a highly 

secure pedestrian area around the station and school, 

and to ensure safe vehicle and pedestrian traffic. The 

project also involves user participation in the design 

process by implementing the tactical urbanization 

method. To improve pedestrian safety on a street that 

was previously used as a taxi stand and car park, a 

“traffic calming” method was used to organize the flow 

of traffic. The taxi stand at the street entrance was re-

moved and the empty areas that were used as parking 

lots were rearranged. The empty space gained after 

vehicles were removed from the street was improved 
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with landscaping. Benches and trees were added, 

and the surroundings of Ataköse Primary School 

located on the street were arranged for children. The 

designated playgrounds were painted colorfully and 

the street was restricted to vehicle traffic. To prevent 

vehicles from traveling fast, the traffic flow was 

specifically modified. The street was narrowed, and 

it was arranged in an “S” shape, then designated as 

a “Pedestrian-Priority Street”. The first example of its 

kind in Istanbul, a “Pedestrian-Priority Street” sign was 

placed on the street.
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Project Category
KENTSEL TASARIM VE MİMARİ

Project Founder
YILDIRIM MUNICIPALITY

MOLLA YEGAN 
CHILDREN’S UNIVERSITY

Located in the Yıldırım neighborhood of Yıldırım District, 

Molla Yegan (Kara Eyne Bey) Madrasah was built by 

Kara Eyne Bey, one of the beys of the Yıldırım Bayezid 

period. The madrasah is situated west of the Yıldırım 

complex, which is on the UNESCO World Heritage list. 

This masonry building is comprised of 12 rooms and a 

classroom, according to sources. 

With a rectangular plan on the east-west axis, the 

single-story madrasah consists of two opposite blocks 

with six rooms each. The rooms are covered with a 

barrel vault and the roof is covered with Ottoman style 

tiles. The outward-facing windows of the rooms are 

made in a wide-to-narrow form and have iron bars. The 

body walls of the building are constructed with one row 

of rubble stone and three rows of bricks.
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In the past, Molla Yegan Madrasah underwent many 

repairs and lost its original form due to being unused. 

However, it was restored to its original form in 2006 by 

Yıldırım Municipality and repurposed as a restaurant. 

Recently, in 2020, the restoration and renovation 

process began to transform the madrasah back to 

its original use as an educational structure and the 

restoration is now 98% complete.

For centuries, Molla Yegan Madrasah served as an edu-

cational institution, preparing children for life as socially 

and culturally equipped individuals. This restoration 

project aims to preserve the madrasah’s original form 

while adapting it to modern needs, ensuring that 

it continues to serve as an important cultural and 

educational asset for the district once again.

As part of the project, the 12 rooms of Molla Yegan Ma-

drasah will be repurposed into a toy library and various 

workshops, including drama, math, art, dream design, 

virtual reality, and science. The interior courtyard was 

covered with steel and glass, and it retains the build-

ing’s original structure while allowing it to be used with 

modern technology. The classrooms and courtyard 

will be used for the Space and Earth Workshop. The 

additional building to the west of the madrasah will 

serve as an office and Robotic Coding Workshop. The 

outer courtyard will serve as an activity area and park 

for children to enjoy with their families
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Project Category
KENTSEL TASARIM VE MİMARİ

Project Founder
BURSA BÜYÜKŞEHİR MUNICIPALITY

ÇEKİRGE TERRACE 
NATION’S GARDEN SOCIAL 
AND CULTURAL FACILITY

The construction of the 3rd block of the Çelik Palas 

hotel within the project area began in 1988. However, 

it was not fully completed until 2019, and has since 

remained in the rough construction phase, adversely 

impacting the city’s skyline. In 2019, the ownership 

of the property was transferred to the Ministry of 

Environment, Urbanisation and Climate Change. 

The entire project area spans over 40,961 square 

meters. The area initially included a complete hotel, 

comprising of 10 building blocks, which had a total 

construction area exceeding 90,000 square meters. 

Additionally, there were 6 aparthotels that were 

two-storied. After the Ministry took ownership of the 

site, the Bursa Metropolitan Municipality initiated 

works to address the negative impact on the city’s 

silhouette. As part of these works, 5 blocks, including 

the accommodation areas, that reached a height of 

43 meters were demolished. A performance analysis 

report was prepared for the buildings in the area 

located on a steep slope, indicating that the remaining 

structures were safe and stable. 

Bursa, with a population of 2.2 million, is a city that 

continues to grow and attract migration. However, 

the shift of functions from the city center to new 

settlement areas has led to the deterioration and ob-

solescence of the historic neighborhoods and the city 

center. It is necessary to provide the required functions 

in the city center, creating lively and social areas that 

are actively used. 
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One of the crucial needs in Bursa is a large area that 

can function as an Art Gallery, especially at a central 

point. Additionally, there is a requirement for a large-

scale City Library equipped with technological compe-

tencies capable of catering to the needs of different 

groups.

In today’s world, city administrations have begun to 

exhibit faster and more effective administrations by 

considering developing technologies and communica-

tion systems. In this context, there is a need to estab-

lish a Smart City Innovation Center, which incorporates 

contemporary and technological approaches, and 

promotes a participatory and supportive approach. 

This center will be utilized by the public and young 

generations. Moreover, there is a requirement for areas 

that can provide services and training to all segments 

of society, enabling them to adapt to digital communi-

cation more quickly.   

The Çekirge Terrace Project, with a building area 

of approximately 40,000 square meters, has been 

designed to incorporate a wide range of different 

areas, including a modern art gallery, library, smart 

city innovation center, show hall, cinema hall, e-sports 

center, shared offices, healthy living center, cafeteria, 

and restaurant. The project aims to create social and 

cultural areas that enhance the living comfort of both 

city residents, individuals visiting the region for touristic 

purposes, and municipal staff. 

Furthermore, the project includes the creation of an 

open landscape area spanning approximately 20,000 

square meters, which will fulfill the open and recre-

ational area requirements of the region. By increasing 

carbon absorption in the center of the city, the project 

also aims to raise environmental awareness among the 

community.
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Project Category
KENTSEL TASARIM VE MİMARİ

Project Founder
İSTANBUL BÜYÜKŞEHİR MUNICIPALITY

BUILDING CONSTRUCTION AND PRODUCTION 
OF CONCRETE ELEMENTS WITH 3D 
CONCRETE PRINTING TECHNOLOGY

The new concrete production and construction 

technology is a first for Turkey. It has the potential 

to provide global competitiveness to the country’s 

construction sector. By digitally transforming concrete 

into products, the technology can eliminate a large 

part of crucial needs such as labor, molding, transpor-

tation, and placement in production and construction 

processes. This will significantly reduce production 

costs and increase the potential of products to create 

added value at affordable costs.

İSTON (İstanbul Concrete Elements and Ready Mixed 

Concrete Factories Corporation) has been a pioneer in 

the construction sector by utilizing 3D printers, which 

have made great strides in many industries today, 

and developing innovative concretes that differ from 

traditional concretes and can be used with 3D printers. 

This new production technology offers advantages 

over molded manufacturing technology, such as faster 

production, less labor requirement, and production 

without the cost of molds. Furthermore, the use of 

3D printing technology enables the production of 

difficult and curved concrete elements, facilitating the 

construction of building and structural elements with 

wide-ranging design ideas and without thought limits 

in terms of architecture. Moreover, the 3D printing 

technology allows for the construction of low-rise 

buildings at lower costs and shorter times compared to 

traditional buildings.
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ISTON has been able to apply their new 3D printing 

technology to various projects including the con-

struction of single-storey buildings, urban furniture 

production, and the production of artificial reefs for sea 

creatures.

İSTON has developed a printable concrete mortar 

specifically for 3D printer technology. The developed 

concrete mortar has high strength and concrete 

strength is in C50/60 class. Its bending strength is 

8-9 MPa. It has a sound reduction index of 45 dB 

based on sound permeability tests conducted at 

Turkish Standards Institution. In comparison, pumice 

blocks have a sound reduction index of 15 dB, aerated 

concrete has 33 dB, and bricks have 43 dB. Results 

indicate that 3D concrete walls provide better sound 

insulation than other building materials. In studies on 

thermal insulation, the thermal conductivity value of 3D 

concrete walls was calculated as 0.40 - 0.70 W/m2K as 

a result of heat conductivity experiments conducted 

at İTU. According to these results, the requirements of 

the TS825 standard are met in every region of Turkey 

without the need for additional insulation.

The rough construction of a 150 square meter 

single-story building using this technology can be 

completed in just one week. Because this technology 

eliminates the need for walling and formwork labor, as 

a result, time and cost savings are observed compared 

to traditional constructions. When compared with 

traditional constructions, the technology provides a 

15-20% savings in costs associated with column-beam 

formwork, walling, rough and fine plastering, which are 

among the rough construction items. 

In addition to the construction of single-storey 

buildings, İSTON’s 3D printer technology is also being 

utilized for the production of urban furniture. The 

technology not only saves on mold and labor costs but 

also has many advantages in terms of the production 

of concrete elements. Another very valuable output of 

the project has been the greater architectural freedom, 

enabled by the realization of designs that are difficult 

to produce with molded manufacturing.
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Arts and Culture

Municipalities play an important role in preserving the unique cultural, 

artistic, historical, and geographical heritage of the cities they serve. These 

efforts are made to enhance the sense of urban and social identity for the 

local community and promote these values both in Türkiye and abroad. In 

this respect, municipalities play a crucial role in promoting arts and culture 

in cities. In this category, projects carried out with the aim of ensuring the 

contribution and participation of the public by organizing relevant activities, 

supporting amateur artists and arts and culture activities, raising public 

awareness about arts and culture, and strengthening urban memory 

and sense of societal belonging through cultural and artistic means are 

evaluated. Other topics evaluated under the same category are projects 

carried out to promote feelings such as aesthetics, elegance, and peace by 

supporting art disciplines such as literature, painting, music, and dance in 

social life, and to create platforms where quality-enhancing emotion and 

idea sharing is enabled at the social and individual levels.



Project Category
ART AND CULTURE

Project Founder
MARMARAEREĞLİSİ MUNICIPALITY

RECONSTRUCTION OF 
PERINTHOS / HERACLEIA IN 
COLLECTIVE MEMORY

The district of Marmaraereğlisi is a home to a historical 

city that has been inhabited since ancient times. The 

city’s oldest settlement dates back to 4000 BC, as 

revealed by archaeological studies. Although the region 

has seen both prosperity at times and decline due to 

attacks at other times, it has never been abandoned 

and remains active to this day. 

Throughout history, the ancient city suffered from 

vandalism and destruction until the late 1970s, when 

it was registered as an archaeological site and legally 

protected.  

The ancient city of Perinthos has been home to many 

civilizations, and it boasts a wealth of cultural heritage 

items that are both tangible and intangible. Today, 

visitors can still see many of the ancient city’s remark-

able structures. These include the City Walls, Ancient 

Stadion, Roman Theater, Basilica, Vaulted Structure 

(part of a larger building complex), Lighthouse, Alex’s 

Coffee House, Metropolitan/Constantine House, Old 

Property Office Building, and Fountains.

Over the years, this public heritage has undergone vari-

ous changes and adaptations as a result of unscientific 

interventions, interpretations, and even rumors. For 

instance, there are rumors that the Vaulted Structure, 

initially thought to be part of a building complex, 

was instead a cave with a passage that extended all 

the way to the nearby district of Çorlu. Similarly, the 

Constantine/Metropolitan House, a typical residential 

structure, has been rumored to be an emperor’s palace. 

These and other similar stories are deeply embedded in 

the memories of the local people, as the district boasts 

a rich historical texture. 
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The main objective of this project is to ensure the 

transfer of both tangible and intangible cultural 

heritage to future generations accurately. By con-

ducting archaeological excavations, conservation and 

restoration practices, and public archaeology studies, 

among other initiatives, the project seeks to rectify 

misconceptions about cultural heritage prevalent in 

people’s urban memory. The fact that these historical 

and cultural artifacts to be bequeathed are in a rela-

tionship with the society, reproduced, and the sense of 

belonging and continuity is emphasized clearly reveals 

the importance of the project for the society. Because 

the communities that carry and practice intangible 

cultural heritage are in the best position to define and 

protect these heritages. Therefore, the project aims 

to reconstruct the words and discourses embedded in 

the people’s urban memory through interdisciplinary 

studies, such as archaeology and architecture, to reach 

the reality of cultural heritage.

Alongside the ongoing excavations of the ancient city 

of Perinthos/Heracleia, several restoration projects 

are currently underway. These include the restoration 

of Meydan and Hazneli Fountains, the restitution and 

restoration of Alex’s Coffee House and the Old Reve-

nue Office Building, and the restoration project of the 

Lighthouse, constructed by the French in 1861 to serve 

cultural and social activities. To foster a stronger sense 

of city belonging amongst the residents, a Nostalgia 

Album has been created. This album showcases pho-

tographs taken since the 1900s in the bustling coastal 

walking area, which sees a high volume of pedestrian 

traffic. Additionally, promotional cocktails are orga-

nized to inform the public about the ongoing projects 

and archaeological excavations, while the Perinthos 

Magazine is published periodically. By building a bridge 

between the unique tangible and intangible cultural 

heritage values of the region and the local people, both 

local administrations and communities stand to benefit 

in terms of cultivating a stronger sense of belonging.
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Project Category
ART AND CULTURE

BRING YOUR ART 
TO THE STREETS

Project Founder
DARICA MUNICIPALITY 

The İskoliye Art Academy, working under the municipal-

ity, trains young individuals in nine different branches 

of the arts, including guitar, ney, bağlama, and piano. 

These talented individuals regularly perform their choir 

for art enthusiasts during the “Bring Your Art to the 

Streets” event held in various locations such as the 

National Garden and Balyanoz Bay on weekends.

In its effort to make Darıca a city of culture and arts, 

the municipality is striving to bring culture, arts, and 

entertainment to neighborhoods with the help of the 

trainees who are enrolled in the İskoliye Art Academy. 

The cultural and artistic activities organized as part 

of this project ensure that citizens can spend their 

summer evenings more enjoyably.
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Since 2020, young people who have received free mu-

sic training from the municipality have been meeting 

with district residents by performing at events held in 

all neighborhoods during the summer. This inclusive 

project not only provides entertainment to residents 

but also helps young people improve their musical skills 

throughout the year.

Through this project bythe municipality, it is aimed that 

the cultural values are preserved and the training of 

local artists is supported.
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Project Category
ART AND CULTURE

DESIGN FOR GOODNESS

Project Founder
ESENLER MUNICIPALITY

The project is a design competition intended for basic 

education level students. The goal of the competition 

is for students to observe the daily lives of animals 

around them in their natural habitats and create 

original and innovative living spaces that cater to their 

needs and enhance their well-being.

The objective of the competition is to encourage 

students to develop a sensitivity and understanding 

towards animal life and to provide animals with healthy 

living conditions through their innovative designs. 

Additionally, the competition seeks to cultivate the 

design skills of participating students and demonstrate 

how they can contribute positively to society through 

the values they create. Through the production of 

successful designs, the competition aims to recognize 

the creator of the design and garner the attention of 

other stakeholders in the Esenler district by showcas-

ing selected designs in specific areas of the district. 

This year, the competition is open to 3rd, 4th, 5th, 6th, 

7th, and 8th grade students who are currently enrolled 

in basic education. In the future, the competition is 

expected to become a tradition and include various 

age and social groups. 
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Students participating in the project are asked to 

submit designs in three different categories that are 

aimed at cats, dogs, and birds. 

Each submission is evaluated based on its level of 

innovation, aesthetics, functionality, sustainability, and 

applicability. The top ten designs in each category 

receive a 2000 TL gift voucher. The project partners 

have decided to refrain from ranking the submissions 

such as the first place or last place. This was done so 

that the children can learn that the competition culture 

focuses on “producing something good” rather than 

solely on winning.

In selecting the jury members for the project, priority 

was given to experts in the design field who could view 

the discipline of “design” through the eyes of children. 

Additionally, the municipal veterinary services respon-

sible for the care of stray animals were consulted 

throughout the entire process, from preparation and 

organization to implementation and finalization. The 

project also welcomed volunteer expert opinions.

To learn more about the competition and to review all 

of the winning projects, please visit  

www.iyilikicintasarla.com
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Project Category
ART AND CULTURE

Project Founder
NİLÜFER MUNICIPALITY

6th ÇALI VILLAGE FILMS 
FESTIVAL 

In a world where everything is transient, embarking 

on a mission to safeguard what is precious is nothing 

short of an adventure. Today, the stories of those who 

witnessed the film shootings in 1934 that turned into 

a childhood memory for many has turned into the Çalı 

Village Films Festival. 

The story of the festival dates back to 1934, when 

the pioneers of Turkish cinema arrived at Bursa’s Çalı 

Village to shoot films and construct a film plateau. The 

villagers were introduced to the filmmakers, partici-

pated as extras, and hosted the actors and set workers 

in their homes. Many children born after that era were 

named after the actors in the films. Some saw their 

parents, whom they never had the chance to meet, 

among the children running around in the background 

of the film. The name of the film “Aysel, Bataklı Damın 

Kızı” has always been etched in the minds of the people 

and is narrated like a folklore in the area. 

The 1934 film, “Aysel, Bataklı Damın Kızı,” holds a signif-

icant place in the annals of Turkish cinema history as 

being the first village film and its cast, which included 

many prominent names. The film was directed by 

Muhsin Ertuğrul, who was the first person to establish 

a relationship between Turkish and Western cinema. 

The screenplay was written by Nâzım Hikmet, based on 

a story by Swedish writer Selma Lagerlöf. Cemal Reşit 

Rey composed the music, and Remzi Ar and Cezmi Ar 

were the cinematographers. Cahide Sonku, an actress, 

made history as the first female star in Turkish cinema, 

which was entirely dominated by men at that time.

The film’s story has evolved into a festival that aims 

to both preserve the past’s values and breathe new 

life into the present. The festival includes films that 

focus on villages or use the countryside as a location. 

The festival promotes production with interviews and 

workshops with directors, actors, and producers. The 
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aim is to escape lives that are squeezed between 

four walls, alienated from nature and people, and to 

experience the joy of discussing and creating together, 

even if it is only for a brief time. 

The green rose chafer beetle and the hackberry trees 

were once essential elements of life in Çalı, as children 

would cath the beetles and sing to them to make them 

fly and played on the trees’ vast trunks, which provided 

shade and bore fruit. These images have become 

cherished memories for the people of this region, 

particularly as these elements have disappeared along 

with the orchards in the increasingly alienated and 

concretized world. As a result, the green rose chafer 

beetle (cetonia aurata) has been used as the festival 

symbol, and the hackberry tree (celtis caucasica) has 

been incorporated into the designs, as a reminder of 

the changing and disappearing world.

The Çalı Village Films Festival, which began in 2015, has 

grown into Turkey’s first outdoor camping film festival, 

organized for the sixth time with the collaboration of 

the region’s people, the youth of Çalı Environment and 

Culture Association (ÇEKÜDER), and Nilüfer Municipal-

ity. The festival draws thousands of participants from 

various fields, not only film enthusiasts and many local 

people and others around the country visit the festival. 

The festival provides a platform for both the country-

side and the city to come together, connecting the 

past and present and promoting the participation of all 

social groups, especially young people, in society.
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Project Category
ART AND CULTURE

Project Founder
BURSA BÜYÜKŞEHİR MUNICIPALITY

INTERNATIONAL STREET 
ARTISTS FESTIVAL

The “International Street Artists Festival” is an exten-

sive street artists festival that is recognized as the 

most comprehensive event of its kind in Turkey. This 

festival is an expanded version of the “Every Street 

of Bursa Sings a Different Song” project, which was 

initiated to provide better working conditions for street 

musicians. 

Before the pandemic, street musicians used to perform 

their art on various streets and alleys of the city. 

However, due to the crisis, many musicians were forced 

to stay away from the streets. To help them continue 

their art, the “Every Street of Bursa Sings a Different 

Song” project was implemented. This initiative gave 

street musicians the chance to perform their art in safe 

and healthy environments. 

The “Every Street of Bursa Sings a Different Song” 

project identified specific Art Corners in certain parts 

of the city. These corners were chosen based on 

specific times and locations that would not disrupt 

the environment. The creation of these Art Corners 

provided street musicians with the necessary support 

to perform their art, while preventing noise pollution.
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Once the relevant directorates have assessed the 

competence of individuals who wish to display their 

artistic skills, the necessary permits are granted, and 

artists are designated corners. 

Since the launch of the “Every Street of Bursa Sings a 

Different Song” project, the number of street perform-

ers participating in the initiative has increased by 100%, 

totaling 200 people.

In the first-ever festival held in 2021, nearly 100 street 

artists who had participated in the “Every Street of 

Bursa Sings a Different Song” project throughout the 

year, alongside several international street artists, par-

ticipated. In 2022, the number of artists participating in 

the festival grew to 200. Following the festival, based 

on the requests from citizens who wanted to listen 

to street artists, identification cards were issued to 

outstanding street performers. These cards authorized 

the artists to perform their art at 15 designated points 

throughout the city. 

The project began with four designated activity cor-

ners. However, after the festival organized in 2021 the 

total number reached ten and with the 2022 festival, 

the number of designated points increased to 15.
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Social Services

Activities aimed at improving the quality of life and promoting social welfare 

for all members of society, with a focus on marginalized groups, fall under 

the category of social services. Projects providing specialized services 

for diverse groups such as women, children, youth, the elderly, migrants, 

those with disabilities, individuals struggling with substance addiction, and 

disaster victims are evaluated in this category.



Project Category
SOCIAL SERVICES

Project Founder
GÜRSU MUNICIPALITY

VOLUNTEER FOR A 
SUSTAINABLE FUTURE

The project aims to unite the vitality of young people 

with volunteerism in order to cultivate a generation 

that upholds national and humanitarian values, shows 

reverence for the environment and nature, actively 

participates in social affairs, effectively utilizes their 

fundamental rights and freedoms, and competes with 

their international counterparts in various fields.

The project utilizes both the Eurodesk Contact Point 

and the European Solidarity Corps (ESC) Unit to reach 

out to young people and plays a crucial role in enhanc-

ing international competitiveness. By participating in 

this project, young people can benefit from the various 

European Union initiatives and projects. Simultaneously, 

the project also enables young people visiting from 

foreign countries to share the successful practices of 

their country.

Gürsu Municipality has recently acquired both the 

Eurodesk Contact Point authorization and the Euro-

pean Solidarity Programs quality certificate following 

an application submitted to the National Agency of the 

Ministry of Foreign Affairs. 

As a result, young people can now benefit from various 

internship and training opportunities by the European 

Union through the Erasmus Plus Youth Exchange and 

ESC Volunteering Programs.

Furthermore, the “Eurodesk Volunteer Academy” 

program is designed to provide young people with 

training on various important topics, such as Project 

Development and Implementation, Design-Centric 

Thinking, Problem Solving, Effective Communication, 

Innovation, Entrepreneurship, Digital Literacy, Financial 
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Literacy, and Social Entrepreneurship. This program 

also brings young people together in many interesting 

and valuable events.

The activities carried out through this project improve 

the intellectual level of young people and disseminate 

peer learning methods to share knowledge and expe-

rience effectively. Technical trips to technology-based 

companies and model factories are organized to 

provide young people with exposure to the professions 

of the future. These activities are carried out without 

imposing an additional financial burden on the mu-

nicipality, as they are funded through European Union 

grants and sponsorships.

The volunteering system is managed through a 

carefully constructed process that includes Needs 

identification, creating a volunteer pool based on 

competencies and interests, volunteer career map, 

effective teamwork, non-formal training programs, field 

practices, feedback mechanism, and appreciation.

Within the scope of volunteering, this project involves 

addressing social or community problems and needs 

through fieldwork. Since its inception, volunteers have 

successfully tackled various social issues, ranging from 

environmental and energy problems, waste reduction, 

and protecting stray animals to helping the elderly 

during the pandemic, and serving as urban volunteers. 

Despite the challenges of the pandemic, the center 

has managed to reach 5,000 young people in just 

1.5 years since its opening in early 2021. The project 

has introduced young people to the many education, 

internship, and volunteering opportunities provided 

by the European Union at events held at high schools 

and universities. 80 young citizens have been sent to 

programs abroad, benefiting from these initiatives. To 

date, over 500 young people have benefited from the 

training and activities of the Volunteering Academy. 

Furthermore, volunteering activities have been orga-

nized in the district with the participation of 150 young 

people from various European Union countries.
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Project Category
SOCIAL SERVICES

Project Founder
İZMİT MUNICIPALITY

ALZHEIMER’S WELLNESS 
CENTER

Alzheimer’s disease is a significant issue that requires 

attention, as it is becoming more prevalent among 

the elderly population. Research indicates that over 

650,000 people have been diagnosed with this 

condition, and its incidence is rapidly increasing. It is 

crucial to support individuals and families, especially 

those who live at their homes. 

Alzheimer’s Wellness Center Project is a center that 

aims to improve the quality of life and reduce risk of 

worsening of the disease for people with Alzheimer’s 

who live within the borders of İzmit district. Additionally, 

it seeks to provide support for the families of patients 

and ensure their active participation in social activities. 

The Wellness Center Project is based on the principles 

of social municipalism, and it provides a nurturing 

environment for Alzheimer’s patients and their loved 

ones to spend quality time together.

When citizens apply to the Alzheimer’s Wellness Center 

and have been diagnosed with Alzheimer’s disease at 

a hospital, they are admitted to the facility and can 

take part in the various rehabilitation and socialization 

activities available. The eligibility status of the patients 

applying to the center and their admission to the 

center are carried out after the examination and 

evaluation phase of Kocaeli University Department of 

Neurology.  
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The activities offered help to increase the quality of life 

and socialization of individuals with Alzheimer’s. Alz-

heimer’s-Dementia patients are provided with support 

through a variety of exercises, including psycho-motor 

skill activities, gardening, cultural, physical, and mental 

activities, as well as intergenerational activities. These 

activities are designed to maintain socialization and 

contribute to the well-being of Alzheimer’s patients. 

While Alzheimer’s patients participate in enjoyable 

and quality activities at the center during the day, their 

caretakers can also benefit by having some free time 

for themselves.  

 

General activities at the center include:

• Mental activities 

• Psycho-motor activities

• Physical exercises

• Sociocultural trips

• Gardening

• Sharing hour activities

• Intergenerational communication activities

• Arts and culture activities

Regular individual interviews and group meetings 

are held by the municipality’s psychologist at the 

Wellness Center for both patients and their relatives. 

The program “Aging Well with Alzheimer’s Disease” has 

been particularly successful, with patients’ relatives 

expressing great interest in the psycho-social support 

provided. In addition, the center offers Intergenera-

tional Meeting Activities, which provide opportunities 

for patients to engage in pleasant conversations 

and activities with students from multiple schools, 

including middle schools, high schools, and universities. 

The center also hosts seminars and training programs 

aimed at drawing attention to Alzheimer’s and Demen-

tia disease, raising awareness, and promoting social 

awareness.

All of these activities have a common goal of alleviat-

ing the difficulties caused by Alzheimer’s disease.
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Project Category
SOCIAL SERVICES

Project Founder
SULTANBEYLİ MUNICIPALITY

ESTABLISHMENT OF 
HEMDEM WOMEN 
COOPERATIVE

The aim of this project is to put an end to the aid de-

pendency of underprivileged women residing in Sultan-

beyli. The project is centered on a cooperative-based 

empowerment model, which has been specifically 

designed for women who are unable to work full-time, 

but require both economic and social empowerment, 

and for women who possess domestic sensitivities and 

have the responsibility of caring for young children or 

individuals in need of care. The project started by the 

municipality follows the principles of innovative social 

municipalism.

During the preparation phase of the project, a field 

survey was carried out involving 1100 businesses 

operating in Sultanbeyli and surrounding districts. The 

data obtained from this research was analyzed, and 

a labor market analysis was conducted to determine 

potential employment opportunities. Local and 

refugee women who met the criteria set by career 

counselors and applied to the career center affiliated 

with the Social Support Unit were interviewed in 

person. Based on the results of these interviews, client 

analysis was conducted, and potential employment 

areas where women could work were identified. To 

cater to the identified employment areas, basic trial 

workshops in the field of food were organized, taking 

into account the skills and abilities of the participants. 

The labor market analysis based on the data of the 

identified employment areas helped in prioritizing the 

workshop, especially since cookery ranked among the 

top 10 professions and training areas in demand. The 

success of the workshop has been attributed to the 

fact that it was designed according to the needs of 

the labor market and the participants, which helped 
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in creating employment opportunities for women in 

Sultanbeyli. The workshops helped create basic sales 

areas, which led to the standardization of products. To 

support women’s personal development and prepare 

them for the business world, various trainings were 

organized simultaneously with the workshops. These 

trainings included Basic Cooperative Knowledge, 

Governance and Communication in Cooperatives, 

Financial Management in Cooperatives, Legal Aspects 

of Cooperative Management, Business Development 

in Cooperatives, Capacity Building Trainings, Gender 

Equality, Digital Literacy, Budget Management, Civil 

Society and Participation, and Leadership Skills.

Following the successful completion of these trainings, 

the cooperative was officially established, and women 

who became members were able to participate in the 

food market by selling the food they produced, thereby 

earning a regular income. Through this initiative, 

women have not only become financially empowered 

but have also grown into stronger individuals, both 

socially and psychologically. The project’s emphasis 

on the collaboration of local and refugee women 

working together under the same roof has contributed 

significantly to increased social cohesion within the 

community.
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Project Category
SOCIAL SERVICES

NEIGHBORHOOD 
KITCHENS

Project Founder
ŞİŞLİ MUNICIPALITY

Neighborhood Kitchens serve as the primary appli-

cation centers within local governments to promote 

women’s employment and professional growth through 

applied kitchen workshops. The primary objective of 

these workshops is to provide access to healthy and 

safe food, while also encouraging cooperatives. The 

first Neighborhood Kitchen was established in the 

Merkez Neighborhood by the Şişli Municipality in 2020, 

and the design work for the second and third Neigh-

borhood Kitchens in Gülbahar and Halil Rıfat Paşa 

Neighborhoods is currently underway. The Neighbor-

hood Kitchens aim to ensure that women, particularly 

those residing in the Şişli District, have access to safe 

and nutritious food. Each neighborhood is expected to 

establish its own kitchen, process safe food, and create 

its own local staff.

Production kitchens have been set up in the neigh-

borhoods where the project is being implemented. 

Additionally, training sessions on healthy and safe food 

access, as well as healthy nutrition, have been orga-

nized, and workshops have been conducted.

The project aims to promote traditional Turkish cuisine 

and strengthen the understanding of municipalism 

that integrates with the locality, while activating the 

awareness of urbanity, neighborhood, and solidarity. To 

achieve this, training activities are conducted on the 

production of various food items such as sourdough 

bread, yogurt, pickles, tarhana, tomato paste, and 

more, using unprocessed and semi-processed foods. 

The primary objective of the project is to create a new 

employment area in the neighborhood by providing 
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training to individuals in Applied Kitchen Workshops, 

thereby making the neighborhood a part of the 

production chain. This will enable the delivery of healthy 

and reliable food to citizens through cooperative 

collaborations.

In addition, the project has created awareness on a 

neighborhood basis for accessing healthy and safe 

food, while supporting women’s employment. The 

project has also contributed to the culture of coexis-

tence by encouraging Turkish and Syrian employees to 

participate in employment together. The project has 

pioneered the expansion of cooperatives in the city, 

and the trainings provided have created a conscious 

and responsible consumption approach.

An important experience has emerged from the 

cooperation between civil society and the public 

sector. The project has focused on removing industrial 

foods produced from genetically modified organisms 

(GMOs) from people’s tables and promoting access 

to food produced from local and heirloom seeds using 

completely natural and traditional methods.

The Neighborhood Kitchens are structures established 

by the community through cooperatives, and sustain-

ability is ensured through bottom-up organization. The 

project supports not only the development of food 

producers but also raises awareness and promotes 

healthy living for consumers. As awareness of this 

approach increases, the demand for locally sourced, 

organic food is expected to increase.
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Project Category
SOCIAL SERVICES

Project Founder
TUZLA MUNICIPALITY

SPREADING GOODNESS 
DOOR-TO-DOOR 

The Spreading Goodness Door-to-Door project is a dig-

ital adaptation of the deep-rooted civilization of charity 

from the past known as the alms stone. The project 

provides a digital system for those who want to donate 

to do so easily online at www.evdeneveiyilik.com. Those 

in need can also request help by applying for favors, 

and volunteers help deliver favors from house to house 

through these connection points.

Although the project initially started with Tuzla 

residents, it has gained popularity, and the number 

of donors and volunteers has increased day by day, 

expanding the map on which the project is carried out. 

The project aims to increase sharing and solidarity, 

strengthen social ties between regions, develop 

brotherhood and neighborhood relations, and combat 

income inequality.
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By carrying the ancient tradition of the alms stone to a 

digital environment, the Spreading Goodness Door-to-

Door project has displayed originality. It has created 

an invisible bridge between the giving and receiving 

hands, while also making young people partners in 

happiness and creating a professional help network 

in the process. The project’s digital nature accelerates 

communication processes and ensures that surplus 

items are utilized. Furthermore, the project contributes 

to another initiative called “Gönül Elleri”, supporting a 

sustainable relationship.

Due to its sustainability and easy applicability, any 

municipality can create an aid network and regional 

solidarity ground similar to the Spreading Goodness 

Door-to-Door project with its own residents. The 

project aims to revive neighborly values and promote 

the sharing of goodness in the community.
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Project Category
SOCIAL SERVICES

Project Founder
ÜMRANİYE MUNICIPALITY

DEVELOPMENTAL SUPPORT 
PROJECT FOR INDIVIDUALS 
WITH SPECIAL NEEDS

The aim of the project is to provide support for 

individuals with special needs in their social, physical, 

and cognitive development through occupational, play, 

and music therapy, enabling them to develop essential 

life skills and improving the quality of life for both 

individuals and their families. The project was carried 

out in collaboration with Ümraniye Special Education 

Schools, Ümraniye Guidance Research Center, and 

the Ümraniye Municipality Disability Center, providing 

assistance to 100 children between the ages of 4 

and 12 with a range of diagnoses, including autism 

spectrum disorder, special learning disability, mental 

disability, physical disability, language and speech 

delay, down syndrome, Williams syndrome, and Apert 

syndrome. During the process, a team of psychologists, 

social workers, and occupational therapists visited the 

children and their families, and occupational therapists 

determined which therapy methods would be best 

suited for each child, while the psychologist assessed 

the families’ psychological needs, and the social worker 

provided information about institutions and legal rights 

for the disabled. Based on the assessments, 68 children 

were programmed for therapy, and four separate units 

were established to address the different needs of 

the children and families. Each unit is equipped with 

therapy-specific materials and designed with appropri-

ate physical conditions for children’s use.
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The Sensory Integration Unit: It focuses on sensory 

integration therapy, which addresses issues such as 

balance problems, motor planning skills, oral seeking 

problems, and sensory sensitivity, to help children 

achieve independence in their daily life activities.

The Daily Life Activities Unit: It teaches necessary life 

skills such as nutrition, hygiene, self-care, and dressing 

skills. With Technology-Based Occupational Therapy 

Applications, activities are carried out with technolo-

gy-based rehabilitation applications to increase the 

motor performance of individuals.

The Play Therapy Unit: It aims to provide emotional 

satisfaction for children, encourage them to express 

their emotions and inner worlds through toys, and 

improve their mental and behavioral problems such as 

adjustment and behavioral disorders, attention deficit 

and hyperactivity disorder, anxiety disorder, etc. 

The Music Therapy Unit: It is designed to support the 

sensory development, social competence, functional 

academic skills, gross and fine motor development, and 

hand-eye coordination skills of individuals with special 

needs. This unit was used in conjunction with the 

Sensory Integration Unit, Daily Life Activities Unit, and 

Technology-Based Occupational Therapy in a program 

that served 36 children for 16 sessions of 45 minutes 

each. In addition, the Play Therapy and Music Therapy 

Units were utilized by 32 children for 8 sessions of 45 

minutes each. Families were encouraged to participate 

in the psychological support processes and were 

provided with in-home activities to take an active role 

in this process.

The beneficial activities contributed to the satisfaction 

of the individuals with the project.

9797SOCIAL SERVICES





Transportation 
and Mobility

The category of transportation and mobility encompasses efforts to 

establish a sustainable, accessible, safe, comfortable, integrated, and 

efficient transportation system and projects that affect the mobility 

within the city. The effects of transportation and mobility on climate 

change, air quality, personal physical activity, social inclusiveness, 

individual health and quality of life, and the health of the planet highlights 

the significance of projects in this field. Projects on active transportation 

modes (maritime transportation services, public transportation, walking, 

cycling, micromobility, etc.), rail systems, highways, airways, sustainable 

transportation and mobility initiatives that are inclusive of all street users, 

including those with limited mobility such as children, the elderly, people 

with disabilities, and pedestrians with strollers are evaluated in this 

category.



Project Category
TRANSPORTATION AND MOBILITY

Project Founder
ESENLER MUNICIPALITY

ADIMAPP:  
AWARD-WINNING STEP 
COUNTER APP

The AdımApp application was launched on November 

26, 2021, to encourage healthy living and mobility 

among individuals. 

With the majority of the population living in rural areas 

migrating to cities, the growing problem of physical 

inactivity has started to negatively affect people’s lives. 

The AdımApp application is designed to encourage 

people to walk and engage in sports to counteract the 

increasing risk of obesity, reduce the use of personal 

vehicles, and support the fight against environmental 

pollution.
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The new AdımApp pedometer application provides 

information on green areas and sports fields where 

people can walk, a calendar of events, gifts that can 

be earned by taking steps, and counters of charity 

organizations that can be donated to. Upon logging 

in with their membership information, users can earn 

points for every step they take in the specified location. 

Each step taken is reflected in the system as one point, 

and the points earned throughout the month must 

be used before the last day of the month. The weekly 

leaderboards display the people who have taken the 

most steps and come first, and they are congratulated 

on their social media accounts. The user can request 

the reward by selecting the gift corresponding to the 

points they have earned from the “Gifts” tab in the 

application. Individuals receive their gifts from the 

Esenler Municipality Youth Center with the code given 

through the application.

The AdımApp Step Counter application, which is the 

first of its kind, turns energy into walking and steps into 

rewards.

By motivating and mobilizing individuals to lead a 

healthy life, they can earn gifts with the points they 

have earned, while also donating to various aid 

organizations in return for points. 

The AdımApp is open to collaborations with Esenler 

Municipality, other public institutions, and various 

sponsorships, grants, and donations.

AdımApp can be used not only in Esenler but through-

out Istanbul. Initially, the AdımApp project was launched 

within the boundaries of the Esenler Municipality. 

However, with the innovation and development of the 

application, it has become a citywide app that can be 

used all over Istanbul. As the awareness and use of the 

AdımApp project increases, it is aimed to be used in 

wider areas and implemented in other municipalities 

and cities.
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Project Category
TRANSPORTATION AND MOBILITY

The Let’s Pedal in the Black Sea project is a grant-

funded initiative of the Black Sea Basin Cross Border 

Cooperation Programme 2014-2020, which is financed 

by the European Union. The primary aim of the project 

is to enhance the well-being of people in the Black Sea 

Basin regions by promoting sustainable growth and 

joint environmental protection through the develop-

ment of the cultural and tourist sectors in the partner 

countries. Specifically, the project seeks to increase the 

number of entrepreneurs in the bicycle tourism sector, 

develop entrepreneurs who can add economic value to 

the sector, diversify bicycle tourism activities by tourism 

enterprises, and enhance the human and institutional 

capacities in the field by combining existing potential 

with smart applications.

The project is led by the Sakarya Metropolitan Munici-

pality, and partners from Sakarya University of Applied 

Sciences, Bulgaria, Romania, Ukraine, and Georgia. 

The project has three primary objectives, including 

promoting business and entrepreneurship by creating 

a common digital platform, developing bicycle routes 

for bicycle tourism, and organizing various events and 

training sessions with the concept of bicycle-friendly 

services. The project targets sectoral agencies, civil 

society organizations, higher education and research 

institutions, small and medium-sized enterprises 

(SMEs), local public authorities, international organiza-

tions under international legal rules, and citizens.

Project Founder
SAKARYA BÜYÜKŞEHİR MUNICIPALITY

LET’S PEDAL IN THE 
BLACK SEA - BICYCLE 
TOURISM PROJECT
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The project includes activities such as identifying 

cycling routes and preparing an application to promote 

these routes, providing entrepreneurship and business 

development training sessions, participating in tour-

ism fairs, preparing a joint strategic document, and 

organizing an international cycling festival in Sakarya.

In recent years, the global tourism sector has been 

evolving to incorporate new and diverse cultural and 

touristic activities. With the expectation of harmonizing 

tourism activities with the environment and recognizing 

the touristic and cultural values in the environment, 

bicycle tourism is gaining momentum and is expected 

to grow in the coming years.

Sakarya has the distinction of being the first Turkish 

city to receive the title of “Bicycle-Friendly City” from 

the International Cycling Union (UCI). With the Let’s 

Pedal in the Black Sea Project, Sakarya is further 

strengthening its investment in bicycle tourism. The 

project, which provides free access to developed 

smart applications and language options, is increasing 

Sakarya’s international recognition in bicycle tourism.

The Let’s Pedal in the Black Sea Project has two key 

innovations in the field of smart applications. The first 

is the development of a common digital platform that 

introduces local and handicraft products, especially 

bicycle paths. This jointly developed digital platform 

enables information and experience sharing in many 

areas. The second innovation is the development of 

a free-of-charge digital application for cyclists and 

related groups. The bicycle navigator application 

helps users to find bicycle routes and other relevant 

information.

To ensure long-term and future sustainability, the 

project’s bicycle routes that are mapped and labeled 

together with partner countries will be transferred to 

the European Bicycle Network in the EuroVelo Project 

after the project’s completion. 
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Local Development

The category of local development, a component of regional development, 

encompasses activities aimed at enhancing economic, social, cultural, 

environmental, physical, and institutional opportunities and capacities 

in a specific geographic area. Projects that aim to make use of local 

resources and opportunities by considering the strengths and needs of 

local communities, create job opportunities, improve services and products, 

support knowledge generation, and increase skills and qualifications are 

evaluated in this category.



Project Category
LOCAL DEVELOPMENT

Project Founder
GEYVE MUNICIPALITY

EMPOWERING GEYVE 
WITH WOMEN

The Geyve Municipality registered trademark “Geyva 

Yöresel” (Geyva Local) was established in 2018 as a 

local products sales and restaurant facility on the 

Adapazarı Taraklı road, located on the Silk Road 

route. The project aims to create economic value and 

contribute to the region’s development while pro-

moting the district and supporting rural development 

goals through sustainable business models that serve 

agricultural production.

The facility was previously used as a wild storage 

area and was renovated by the Geyve Municipality 

to bring it into the regional economy with this project. 

The Geyva Yöresel employs 70 female local residents 

registered with İŞKUR (Turkish Employment Agency) 

and serves as a value chain model that feeds the Ayva 

Çiçeği Women’s Cooperative operating in the region, 

making it unique.

Geyve is a district mainly focused on agricultural 

activities for its economy. With the Geyva Yöresel, 

the region’s people package their products with a 

long shelf life and sell them as restaurant products as 

well. In this way, the people’s earnings gain continuity 

instead of depending on seasonal products. 

The local people can sell their products without worry-

ing about collection as they cooperate with a municipal 

subsidiary company.

Project Category
LOCAL DEVELOPMENT
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Since its establishment, the Geyva Yöresel has con-

tributed to the economic welfare of the people of the 

region by making regular salary payments to employ-

ees who are all residents of the area. Approximately 

147 tons of fresh vegetables and fruits have been 

purchased from the region’s farmers, contributing to 

the regional economy to date. The proceeds from the 

sales have been used to improve the services provided 

to the region.

The project created for the region offers additional 

income and services to the people of the region. It 

also contributes to the increase in women’s population 

with economic freedom, thanks to the women’s 

employment provided by the project. This makes Geyva 

Yöresel one of the most concrete examples of “circular 

economy.”

The Geyva Yöresel Local Products Production Center 

offers one of the best examples of a rural region’s 

realization of its own potential, combining tradition 

and innovation in terms of architecture and facility 

structure.

Additionally, the income generated from the facility 

provides scholarship support to approximately 250 

children every year.

The Geyva Yöresel Local Products Production Center is 

a product of an entrepreneurial municipalism approach 

that is different from the traditional municipalism 

approach. 

107107LOCAL DEVELOPMENT



Project Category
LOCAL DEVELOPMENT

Project Founder
AVCILAR MUNICIPALITY

STRONG WOMEN, 
HEALTHY GENERATIONS

It is widely recognized by international institutions that 

statistical data on infants, children, and mothers are 

among the most significant criteria that affect the 

level of development of countries. Therefore, in addition 

to ensuring a good start in life for children, who are the 

foundation of healthy generations, it is necessary to 

support them physically, mentally, and cognitively to 

reach their full genetic potential. It is equally important 

to raise awareness and empower mothers, as they are 

the most critical factor in building a healthy society.

To align with this understanding, this project focuses on 

three major socio-economically essential issues:

1. Increasing the rate of exclusive breastfeeding of 

infants in the first six months to meet the criteria 

set by the World Health Organization

2. Providing motivation to postpartum mothers 

and protecting babies from epidemics during this 

vulnerable period

3. Providing three hot meals per day consisting of 

foods that increase the quality of breast milk to 

support the postpartum mother and strengthen 

the baby’s immune system.

The aim is to ensure adequate and balanced nutrition 

for mothers and children, the primary actors in a 

healthy generation, and to eliminate their lack of know-

ledge about the protection of mental and physical 

health.

During sensitive periods like pregnancy, puerperium, 

and early childhood, problems can develop as a result 

of family members’ approach and behavior with 

incomplete information. Moreover, erroneous traditio-

nal practices can also cause problems. As part of the 

project, awareness-raising activities and supportive 

practices will be carried out on these issues.
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The necessity of the following items was determined 

by considering the stated situations: 

• Continuation of awareness-raising programs with 

high cost-effectiveness

• Providing psycho-social support

• Conducting home visits for health support

• Providing basic preventive health care support

The project has the following objectives:

1. Raising awareness of the target audience

2. Bringing the rate of breast milk use in the target 

region to the levels set by the World Health 

Organization

3. Increasing the utilization rates of health services 

provided by the Ministry of Health in our country 

for mothers and babies by promoting and guiding 

them

4. Reducing chronic problems as much as possible 

by applying awareness-raising, close monitoring, 

health care, and appropriate approaches when 

necessary to preventable problems at the most 

critical stages of life

5. Protecting the mental health of the mother and 

preventing postpartum depression

6. Carrying out studies to reduce infant mortality and 

improve quality of life

7. Contributing to the international development 

level of our country as a result of the studies 

carried out
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EKİP 
THE KÜÇÜKÇEKMECE WOMEN’S 
INITIATIVE PRODUCTION AND BUSINESS 
COOPERATIVE

Project Category
LOCAL DEVELOPMENT

Project Founder
KÜÇÜKÇEKMECE MUNICIPALITY

The Effective Women’s Business Platform (EKİP) is a 

food production project that is designed to promote 

sustainable and healthy food production. It is a project 

that is funded by the European Union and the World 

Bank under the auspices of the Facility for Refugees in 

Turkey, and it is being implemented in Istanbul with the 

support of Küçükçekmece Municipality. The primary 

goal of the project is to produce innovative, healthy 

and affordable food products and meals through 

sustainable production mechanisms. The project 

utilizes cooperative principles to ensure the economic 

well-being of women, and it is open to all women over 

18 years of age who are citizens of the Republic of 

Turkey and Syrian women under temporary protection.

In 2020, a cooperative was established to work with 

women on the production of healthy, innovative 

foods. The Lagün Café & Restaurant, which is owned 

by Küçükçekmece Municipality, was allocated as a 

production location, and interior design was realized 

with the financial support provided by the German 

Agency for International Cooperation. 

All activities at the center are carried out with EKİP 

Women’s Cooperative’s own resources, the support 

of Küçükçekmece Municipality, and the allocation of 

production space. The EKİP Women’s Cooperative was 

established to contribute to local development and 

employment by supporting innovation and entrepre-
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neurship in Küçükçekmece, the second most densely 

populated district of Istanbul. The population of the 

district is 805,930 people.

The women who are part of the EKİP Women’s 

Cooperative have been provided with entrepre-

neurship, financial literacy, digital literacy, hygiene, 

Turkish language, social cohesion, cooking techniques, 

women’s empowerment, healthy living, and marketing 

courses.. These trainings have enabled women to enter 

economic life, and the cooperative continues to provide 

production trainings. Since the project implementation, 

414 women have received training from the Cooper-

ative, and approximately 50 women have applied for 

membership. Currently, the number of women who 

have completed the training and whose membership 

has been approved has reached 31. 

The cooperative currently has 9 women actively 

working, including 1 kitchen chef, 1 sales and marketing 

specialist, 4 kitchen staff, 1 social media specialist, 1 

restaurant manager, 1 cashier, and 1 waitress.

EKİP offers a total of 16 salads, 4 of which are star 

salads, and 8 types of soup, the recipes of which are 

designed by expert dieticians and chefs, and behind 

which there is a 2-year R&D study. EKİP’s unique feature 

is that it offers balanced, seasonal, abundant, and 

healthy food at affordable prices that are easily acces-

sible to its customers. The Lagün Cafe & Restaurant 

offers breakfast, lunch, and dinner, as well as catering 

services to citizens. 
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Project Category
LOCAL DEVELOPMENT

WHERE THERE IS A HANDFUL OF 
LAND, THERE IS AGRICULTURAL 
PRODUCTION

Project Founder
SİLİVRİ MUNICIPALITY

Epidemics and wars have highlighted the signifi-

cance of food security and sustainable agricultural 

production. 

The Silivri Municipality identified idle lands that were 

yet to be included in investment plans, such as park 

and service facility areas, and vacant lots in the zoning 

plan. These lands were then developed into agricultural 

production through the help of municipal facilities, co-

operatives, and farmers. Additionally, unused treasury 

lands and uncultivated private lands were identified 

and included in agricultural production with the owner’s 

permission.

The project was launched in 2019 with 600 acres of 

land and expanded to 3,500 acres in 2022.

These lands produce barley, wheat, sunflower oil, silage 

corn, fodder peas, dry legumes, fresh vegetables, and 

fruits, which are distributed for free to support farmers 

and families in need in the district. The agricultural 

product support for 2022 amounts to 22 million liras.

Furthermore, 500 decares of municipal land were 

allocated free of charge to small-scale growers who 

produce okra and melons to further support agricul-

tural production. 

112112 GOLDEN ANT AWARDS 2022



Municipalities can use idle lands to support production 

and producers while taking advantage of existing 

regional potential resources for the economy. In collab-

oration with the municipality, various seed companies 

donated seeds to the producers to support the project.

This project illustrates that in large cities, settlement, 

industry, and agricultural production can be conducted 

in the same geography.

It is a promising model for policy studies that municipal-

ities with rural neighborhoods can undertake as part of 

regional development.

This project has also demonstrated that local gov-

ernments can contribute significantly to agricultural 

development through their support. Municipalities can 

create opportunities for agricultural production and 

support for producers with the concept of productive 

municipalism, which can lead to regional benefits 

beyond the project’s scope.
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Project Category
LOCAL DEVELOPMENT

Project Founder
ÇANAKKALE MUNICIPALITY

ÇANAKKALE LOCAL 
DEVELOPMENT MODEL 

The project implemented in Çanakkale aimed to 

achieve sustainable local development and improve-

ment by considering the city and its rural areas as a 

whole with its socio-economic structure, where all 

actors are together. This project, called the Çanakkale 

Local Development Model, was designed with six 

different pillars.

Seed Chest: The first pillar is the Seed Chest, which 

restored a historic water reservoir and established a 

center where ancestral seeds are collected, invento-

ried and preserved to protect the ancient heritage 

of farmers and pass it on to future generations. 

Hundreds of children and young people participated 

in practical trainings on agricultural heritage, good 

and clean agricultural practices, and ancestor seeds. 

Producers were given many local varieties grown free 

of charge, and the work was made widespread. This 

project reduced the ecological footprint and raised 

social awareness through clean and good agricultural 

practices. The Local Seed Exchange Festivals were 

organized to popularize this service. To date, a total of 

137,800 seedlings and 32,200 packets of seeds have 

been shared, enabling the transfer of this ancient 

tradition to urbanites.
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Cooperatives: Cooperatives in the region have been 

supported in many areas such as branding, project 

preparation, and creating market space. With the 

Situation Analysis and Marketing Plan prepared on the 

state of cooperatives, cooperatives were enabled to 

identify their shortcomings, increasing their awareness 

and power to produce solutions. The establishment of 

TROİDA and ÇAKOOP cooperatives, of which the mu-

nicipality is a partner, was pioneered. The summer and 

winter vegetables produced by the municipality with 

heirloom and local seeds are transformed into finished 

products by TROİDA and brought together with citizens 

in the People’s Grocery Store, a ÇAKOOP enterprise.

Aromatic and Medicinal Plants Park: The Aromatic and 

Medicinal Plants Park spans an area of 13,982m² and 

is designed as a viewing and observation area, as well 

as a rootstock production area to add value to the 

marginal lands of producers and support them with 

value-added products. The park has 28 production 

plots and 34 collection plots where 45 different plant 

species are grown. In order to support local production 

and producers, 28 women producers in 12 villages 

in Bayramiç were provided with free seedlings. To 

disseminate information about the plants grown in the 

park, an e-book was prepared and published on the 

municipal website.

The Harmanlık Producers and Cooperatives Market: 

The market located in the most populated Barbaros 

Neighborhood, provides 115 sales areas, with 90 

allocated to producers and 15 to cooperatives in the 

province. This marketplace, spanning an area of 2000 

square meters, ensures that producers and consumers 

have access to healthy food without intermediaries.

Geographical Marking: Geographical marking studies 

have been initiated for Çanakkale Guar Gum Bean 

and Eceabat Sesame. These studies aim to support 

the protection of these products that are produced in 

large quantities and to improve the standards in their 

production while increasing their brand value.

Soil Analysis: Free soil analysis services are provided to 

all producers in the Central Laboratory, in accordance 

with the contract made with ÇOMÜ, ÇOBİLTUM. The 

purpose of this service is to contribute to the access 

of citizens to clean agricultural products, reduce the 

agricultural ecological footprint, encourage the correct 

use of fertilizers, and reduce fertilizer costs while 

increasing yield rates.
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Project Category
LOCAL DEVELOPMENT

Project Founder
BALIKESİR BÜYÜKŞEHİR MUNICIPALITY

IDA MADRA GEOPARK

The Ida Madra Geopark project is a vast area located 

in northwestern Turkey, comprising the entire province 

of Balıkesir, Ayvacık, and Ezine districts of Çanakkale, 

and Bergama district of İzmir, covering a surface 

area of approximately 17 thousand km2. The Geopark 

borders both the Marmara and Aegean Seas, which 

makes it a unique location.

The area mostly located within Balıkesir province is 

rich in geological heritage values, including active and 

passive travertine chimneys, granite tor topography, 

and cultural and archaeological heritage, making it an 

important site of international significance. The region 

also boasts rich flora and fauna, such as the Kazdağı 

Mountains, adding to its natural, archaeological, 

historical, and cultural resource values.

The primary objective of the Ida Madra Geopark is to 

establish a European and UNESCO Geopark in the re-

gion, showcasing its superior quality natural, historical, 

cultural, and archaeological heritage, and serving as an 

aesthetic, educational, and scientific attraction. 

The UNESCO certification of the geopark will create 

a new prestigious urban identity, build a strong brand 

value for tourism in the region, and contribute to the 

socio-economic development of the province.
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Not all areas within the area covered by the Ida Madra 

UNESCO Geopark are in fact part of the geopark. The 

geopark is made up of geosites, which are narrower 

areas within the larger area subject to protection and 

area management. These geosites have been brought 

together to form a whole.

Geoparks contain remarkable destinations that are 

rare or unique in national or international contexts. 

The characteristics of geopark destinations and the 

extent to which they are unique or rare are explained 

on scientific grounds. For this reason, it may be thought 

that each destination in a geopark is unique and 

unmatched; however, this is not the case. In reality, 

although all geosites of a geopark are unique sites, 

not all of them are equally significant. Rather, some 

geosites play a more prominent role in representing the 

identity and flagship of the geopark.

A geopark’s positioning determines the in which fields 

it will compete, its competitors and the tourist profile. 

For example, the Ida Madra Geopark can be imagined 

as an equilateral triangle with granite formations on 

one end, Kazdağı and geoarchaeology on one side, and 

travertine chimneys and geothermal processes on the 

other. All other geosites form a buttress around these 

three iconic structures.

The travertine chimneys in the Ida Madra Geopark are 

unmatched and unique worldwide. While the variety of 

granite formations is not unique, it is among the best 

in the world. Kazdağı-Ida is one of two places that 

was called “Mount of the Gods-Ida” in ancient times. 

It is also a globally significant center of biodiversity, 

with Şahin Dere Canyon being a leading example of 

its kind. The Ida Madra Geopark has the potential to 

be a globally competitive destination in these three 

thematic areas.
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Project Category
LOCAL DEVELOPMENT

Project Founder
KOCAELİ BÜYÜKŞEHİR MUNICIPALITY

KOMEKSEPETİ.COM

KOMEKSEPETİ.COM is an e-commerce platform that 

offers a range of products including decorations, home 

and living items, jewelry, accessories, clothing, toys, and 

unique traditional products that may not be available 

elsewhere. The platform sells products created by both 

KO-MEK trainees and original handicraft producers, 

with Kocaeli Metropolitan Municipality creating the 

KOMEKSEPETİ brand and mediating the sales process.

The mission of KOMEKSEPETİ is to support, empower, 

and grow producers who create unique handcrafted 

products while also providing customers with a per-

sonalized shopping experience through a professional 

platform.

KOMEKSEPETİ aims to provide secure shopping for 

both buyers and sellers, access to a large audience, 

technical support in e-commerce and product mar-

keting, and opportunities for trainees to increase their 

production and contribute to their family’s economic 

well-being.

The objectives of the project include:

• Encouraging disadvantaged groups to engage in 

production

• Contributing to the family budget

• Promoting entrepreneurship and employment 

opportunities for individuals

• Accelerating the sales of existing products

• Preserving traditional arts unique to Kocaeli, such 

as Kandıra cloth, Hereke carpets, and Karamürsel 

baskets
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To address the need for a platform where vocational 

training course producers can sell their products, 

the Kocaeli Metropolitan Municipality has created 

an e-commerce platform for local producers. Unlike 

large marketplace applications that charge high 

commissions on sales, KOMEKSEPETİ offers profit-

able sales opportunities without any service fees or 

commission charges. The fact that the trainees are 

not taxpayers and VAT is not paid for to the sales 

they make from KOMEKSEPETİ.COM are among the 

features that distinguish KOMEKSEPETİ from other 

e-commerce platforms.

The handicraft productions in Kocaeli Metropolitan 

Municipality Vocational and Art Education Centers 

are increasing day by day, attracting great interest 

from producers who want to turn their labor into 

earnings. As individuals gain competence through 

producing these unique and handmade items, the 

sales of the products contribute to their family 

budgets, encourage entrepreneurship, and offer 

employment opportunities, ensuring the sustainabil-

ity of the KOMEKSEPETİ project.
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Project Category
LOCAL DEVELOPMENT

With the growing global population, intensive agri-

cultural practices have become more important in 

meeting the rising demand for agricultural and food 

products. In today’s economic conditions, agriculture 

continues to play a significant role in the national 

economy, not only by providing employment opportuni-

ties in both the agriculture and non-agriculture sectors, 

but also by impacting foreign trade and balance of 

payments.

Changing consumption patterns around the world and 

serious food crises due to the Covid-19 pandemic that 

has impacted the world since 2020 have exposed the 

need for growing healthy agricultural products once 

again. To address these needs, Sakarya Metropolitan 

Municipality has implemented various agricultural 

projects simultaneously, such as the Sakarya Botanical 

Valley, Greenhouse Center of Excellence, and Beauti-

fying Sakarya with Ornamental Plants. These projects 

aim to increase agricultural production, while reducing 

environmental damage, maintaining productivity in 

agriculture, and improving the quality of life for those 

engaged in agriculture. In addition, these projects 

aims to have short and long-term economic benefits, 

including the creation of new job opportunities and the 

promotion of sustainable agriculture.

The idle land of the Melen Pipeline in Sakarya province 

was transformed into the Sakarya Botanical Valley 

based on the motto of beginning development at 

the local scale. The project has been planting and 

harvesting medicinal and aromatic plants such as 

lavender, rosemary, sage, thyme since 2020. As part 

of the project, a honey forest has been created with 

the aim of promoting beekeeping, and biodiversity 

is being improved by planting various plants in the 

Project Founder
SAKARYA BÜYÜKŞEHİR MUNICIPALITY

DEVELOPMENT BEGINS 
LOCALLY - AGRICULTURAL 
PRODUCTION PROJECTS
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developed forest. Furthermore, the Sakarya Botanical 

Valley project has created recreational areas that are 

contributing to ecotourism, and it is also making a 

multifaceted contribution to the regional economy.

Another project implemented to enhance the or-

namental plant sector is “Beautifying Sakarya with 

Ornamental Plants “. This project was carried out within 

the scope of the Ministry of Industry and Technology 

Eastern Marmara Development Agency Social 

Development Support (SOGEP) Program. The project 

is aimed at creating employment opportunities for 

low-income people, women, and young people in the 

ornamental floriculture sector. The initiative also seeks 

to contribute to the marketing of products of producers 

who lack marketing opportunities and improve the stan-

dard of ornamental floriculture. Producers are offered 

training programs to ensure agricultural sustainability.

The Greenhouse Center of Excellence is another 

agricultural project that focuses on sustainability by 

utilizing natural resources. The center covers an area 

of 53,000 square meters and is dedicated to geother-

mal-based, soilless agriculture. The project includes 

the construction of 27 acres of greenhouses equipped 

with a fully automated production system. The system 

utilizes state-of-the-art technology to control heating, 

ventilation, irrigation, and fertilization processes. In 

addition, the project offers greenhouse agriculture 

consultancy, trainings, and R&D services. 

These efforts highlight Sakarya’s agricultural potential 

and commitment to implementing smart agricultural 

techniques to improve product and service quality.
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Project Category
LOCAL DEVELOPMENT

Project Founder
TEKİRDAĞ BÜYÜKŞEHİR MUNICIPALITY

BEEKEEPING 
DEVELOPMENT AND 
POLLINATION PROJECT

The aim of the project is to promote and enhance the 

practice of low-capital agricultural economic activity, 

which boosts yield through pollination, utilizes uncul-

tivated lands, supports environmental sustainability, 

provides farmers with a primary or secondary source of 

income, and allows for the production of high-nutrient 

food.

Between 2015 and 2020, the beekeeping project 

distributed 22,293 beehives to beekeepers working in 

the city.

The project aimed to have contributions to beekeeping 

and pollination at local and national levels such as:

• Increasing production capacity and income of 

farmers (pollination, honey production, etc.)

• Utilizing idle labor force and natural production 

conditions

• Ensuring product diversity

• Developing the existing beekeeping practices and 

providing training

• Sustaining the existence of plant species, espe-

cially endemic plant species and pasture fodder 

plants through pollination
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• Ensuring continuity in flora and natural life cycles

• Improving product evaluation and marketing 

functions

• Planting of fruitful and non-fruitful forest tree 

species that will contribute to bee nutrition, and 

raising awareness about the value of the forest

• Enabling branding

• Increasing organizational effectiveness

• Contributing to the sustainability of biological life 

by protecting the ecological balance of the region

• Preventing migration thanks to the creation of 

new employment opportunities

• Contributing directly and indirectly to public 

nutrition

Diversifying income streams can improve the living 

standards of the majority of rural populations who 

engage in agriculture and have inadequate income 

from their enterprises. Due to the dissolution of the 

rural population operating in the agricultural sector and 

the increase in migration from rural to urban areas, the 

average age of those living in rural areas has signifi-

cantly risen. As a result, activities such as beekeeping, 

which do not require heavy labor, have a greater 

chance of success than other branches of agriculture. 

This presents an opportunity to prevent rapid depop-

ulation in agriculture and rural areas to some extent. 

When the land use distribution of the province was 

examined, it was seen that increasing the forest areas 

in the province would be difficult, so afforestation and 

rehabilitation works have been emphasized on the 

existing degraded forest areas. However, it is important 

to ensure that ecologically diverse and rich vegetation 

cover is created in the region where three different cli-

mates have an impact. In future afforestation efforts, 

the needs of beekeeping should also be considered. 

Bees rely on nature for all their needs, and healthy 

bee colonies require only a few hours of maintenance 

in specific periods. It is recommended to plant tree 

species that bees prefer and even fruit trees (leafy) in 

wooded areas and forests. 

Additionally, the dissolution of the rural population 

operating in the agricultural sector and the increase in 

migration from rural to urban areas have resulted in a 

significant increase in the average age of the popula-

tion living in rural areas.

During the project, experts provided both theoretical 

and practical training to the beneficiaries of the proj-

ect. As a result of these trainings and practical appli-

cations, the beneficiaries have been able to implement 

more conscientious beekeeping practices.

This project equips volunteer breeders to engage in 

beekeeping in settlements that are suitable in terms of 

business conditions, climate, ecology, and vegetation.
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Governance  
and Participation

This category includes projects in which local governments adopt good 

governance and active participation methods for sustainable and fair urban 

management.

Services such as making multidimensional participation processes open 

and operational as a necessity that goes beyond citizen satisfaction; 

creating systems to include the opinions of different stakeholders in 

the city; presenting decisions concerning urban life in a timely, clear and 

understandable manner through appropriate tools; and using technological 

solutions to increase and improve stakeholder participation are evaluated 

under this category.



Project Category
GOVERNANCE AND PARTICIPATION

Project Founder
KEPSUT MUNICIPALITY

KEPSUT PUBLIC-CIVIL SOCIETY 
COOPERATION FOR LOCAL 
DEVELOPMENT STRATEGY PROJECT 

In line with the guidance of Balıkesir Provincial Co-

ordinatorship of Agriculture and Rural Development 

Support Institution, Local Action Group work was 

carried out within the scope of the LEADER approach 

and “Preparation and Implementation of Local Rural 

Development Strategies” measure.  

Deficiencies in various fields such as history, tourism, 

recreation, education, culture, and health were 

identified and a strategic plan was then developed to 

address these shortcomings. As part of this projects for 

promoting local participation and development were 

developed.

To achieve this goal, the project team organized focus 

group meetings that included citizens with disabilities, 

women, children, local business owners, opinion lead-

ers, and policy makers from the district. The purpose 

of these meetings was to promote social development 

and foster cooperation between the public and public 

institutions. Online and face-to-face surveys were 

conducted with the participants to gather their input 

and opinions. Based on the outputs obtained from 

these meetings and surveys, reports were prepared, 

and the “Kepsut Local Development Strategy Book” 

was created.
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The primary objective of the project is to increase the 

added value of the district, ensure stable and sustain-

able economic mobility, and improve the overall welfare 

of the residents.

A co-producing society was promoted to increase work 

efficiency in joint projects with local people and reduce 

external dependence.

Citizen participation has been prioritized in projects 

designed with the “THINK, SPEAK FOR KEPSUT” motto.

Some of the projects to be carried out by taking into 

account the suggestions of the citizens living in the 

region for solutions to their problems are as follows:

• According to the suggestions from the citizens, 

recreation areas and cycling routes were identified 

and the construction of the National Garden was 

accelerated.

• A Gastronomy Route will be established to show-

case the Kepsut district’s local flavors and values.

• To contribute to employment and district develop-

ment, the foundations of the Organized Industrial 

Zone have been laid with a goal to employ 5,000 

people in the future.

• Women’s active participation is being encouraged 

through the Vefalı Eller Women’s Initiative Produc-

tion and Business Cooperative, established with 

the joint effort of women in the district.

• The production and marketing of Sili Kilim 

weaving, which is made from natural dyes, will 

also be promoted to increase household income 

for women and boost the district’s economy. 

This project focusing on women will be a good 

practice example for other districts. As a result, the 

production of local products will be increased.

• Machinery and equipment support will be provided 

to the women’s cooperative to promote produc-

tion growth and contribute to local development. 

• Capacity building training to young people and 

farmers will be carried out to contribute to the 

district’s development.
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Project Category
GOVERNANCE AND PARTICIPATION

Project Founder
BÜYÜKÇEKMECE MUNICIPALITY

2050 BÜYÜKÇEKMECE 
VISION PROJECT

In 2020, the 2050 Büyükçekmece Vision Project was 

initiated. The aim of this project is to provide a com-

prehensive assessment of the current situation and 

potentials of Büyükçekmece to enable various interest 

groups to address future visions from different perspe-

ctives. To achieve this objective, academic meetings, 

workshops, face-to-face interviews, field surveys, SMS, 

and social media tools were utilized to ensure that all 

stakeholders had an equal and inclusive opportunity 

to share their problems and solutions for the city. The 

project was designed to follow a seven-stage process 

to achieve its objectives.

1. An online survey was conducted to receive 934 

opinions from 669 participants on Citizen Sugges-

tions and Opinions for the 2050 Büyükçekmece 

Vision Project.

2. A panel discussion called 2050 Büyükçekmece Vi-

sion panel was organized in 26-27 November 2021. 

It included 7 sessions, including 1 opening meeting, 

5 sessions, and 1 general evaluation meeting. The 

panel brought together a total of 350 participants 

who discussed experts’ and scientists’ evaluations 

of Büyükçekmece’s current state with a multidis-

ciplinary approach.
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3. A total of 16 workshops were held between Febru-

ary 20, 2022 and April 1, 2022, covering 10 different 

themes and 4 focus groups. The workshops saw 

469 participants from various interest groups, 

including public institutions and organizations, 

non-governmental organizations, and citizens. 

Workshop invitations were announced on the munici-

pality’s corporate social media accounts and website, 

and citizens were welcomed to participate. Additio-

nally, the Free Speakers application on the website 

dedicated to the 2050 Büyükçekmece Vision allowed 

citizens to share their ideas and opinions, resulting in 

700 people participating in the survey on “Public Space 

and Coastal Policies” and 2,125 people participating in 

the survey on “Urban Transformation, Disaster, and Risk 

Policies”. 

4. On April 2-3-4, 2022, the 2050 Büyükçekmece 

Vision Survey was conducted face-to-face on a 

neighborhood-based scale, surveying 1,316 people 

in 24 neighborhoods. The survey questions and the 

survey itself were created on a scale-based basis.

5. The 2050 Büyükçekmece Vision Employee Survey, 

which aimed to receive ideas and suggestions 

about the city, was conducted among 650 Büyük-

çekmece Municipality employees.

6. At the “Workshop on the Right to the City and 

Transformation of Space” held on June 17, 2022, 

sn online survey on 2050 Büyükçekmece citizen 

suggestions and opinions was carried out via SMS, 

web, and social media tools. The replies are aimed 

to contribute to the 30-year spatial planning of the 

city in the light of the data obtained in the 2050 

Büyükçekmece Vision panel.

7. The 2050 Büyükçekmece Vision Strategy Docu-

ment and Büyükçekmece Urban Rights Manifesto 

are expected to be prepared by September 2022. 

The 2050 Büyükçekmece Vision benefited from the 

contributions of 39 scientists from 16 different uni-

versities, as well as the opinions and suggestions of 

6,318 citizens from various interest groups. The 2050 

Büyükçekmece Vision will be a top policy document for 

all planning activities in Büyükçekmece.
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Project Category
GOVERNANCE AND PARTICIPATION

Project Founder
SULTANBEYLİ MUNICIPALITY

STRENGTHENING 
CIVIC ENGAGEMENT IN 
SULTANBEYLİ PROJECT

The project has the objective of promoting a compre-

hensive, enduring, and organized civic engagement 

in Sultanbeyli, with citizens and Non-Governmental 

Organizations (NGOs) collaborating with the municipal-

ity to share the responsibility for urban development. In 

the project’s preparatory stage, a “Participation Board” 

was formed, composed of the Directorate of Social Aid 

Services, the Directorate of Information Technologies, 

the Directorate of Strategy Development, the Direc-

torate of Mukhtar Affairs, the Directorate of Human 

Resources and Training, and the Directorate Media, 

Publications and Public Relations. This board under-

took a thorough analysis and conducted meetings 

to exchange knowledge and experiences, laying the 

groundwork for the project’s development.

After completing the initial steps, an analysis was 

conducted to identify the different types and fields of 

activities of the NGOs operating in the district. Subse-

quently, a stakeholder map was developed to assist 

in the organization of workshops that invited NGO 

representatives to express their views and insights on 

establishing a strong civic participation environment 

in Sultanbeyli. Following these workshops, surveys 

were conducted to determine the needs of the NGOs, 

the level of cooperation between the NGOs and the 
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Municipality, and opinions on how to increase civic 

participation in the district. Taking into account the 

feedback from these surveys, as well as the needs and 

suggestions expressed during the workshops, a “NGO 

Relations” unit was established within the municipality 

to coordinate participation-related activities. Under the 

guidance of this unit, the municipality’s managers and 

staff were provided with awareness-raising training 

on participation, followed by regular visits to NGOs to 

facilitate communication. Additionally, a digital plat-

form was created, featuring a NGO Suggestion Screen 

and a NGO Communication tab to facilitate requests 

and establish more structured relationships between 

NGOs and the municipality. To enhance the capacity of 

NGOs, representatives from various NGOs participated 

in visit programs to areas where successful projects 

had been implemented.

The project successfully established a mechanism to 

ensure the involvement of NGOs in the decision-mak-

ing process of the municipality. Given that the majority 

of the NGOs in Sultanbeyli are composed of citizens’ 

associations, the system has significantly enhanced 

not only the participation of the non-governmental 

organization sector but also that of citizens.

The activities implemented within the scope of the 

project, including the formation of inter-institutional 

partnerships, joint decision-making, and the promotion 

of effective resource allocation, have been vital to the 

development of the district. These efforts have not 

only helped to boost the local community’s awareness 

of urban development, but have also facilitated the 

efficient use of resources. 
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Project Category
GOVERNANCE AND PARTICIPATION

Project Founder
BALIKESİR BÜYÜKŞEHİR MUNICIPALITY

NE10 CITY RESEARCHS AND 
TECHNOLOGY DEVELOPMENT 
CENTER

The NE10 City Research and Technology Development 

Center has been established to support the city’s 

transition to smart city concepts by enhancing its 

economic and technological infrastructure. The center 

comprises four units that work together to achieve this 

goal.

Urban Research and Project Development Unit:  

This unit which is mostly made up of young people 

conducts one-on-one interviews with residents in 

service interaction areas to understand their needs 

and requests. A team of analysts prepares reports for 

relevant public institutions to communicate these de-

mands. By integrating macro-scale management into 

micro-scale demands, the goal is to provide services 

that everyone wants, rather than just the majority, 

and improve overall social satisfaction. The unit also 

receives immediate feedback on the services provided 

through experience studies, and initiates improvement 

activities accordingly. The center also provides services 

to entrepreneurs with business ideas, helping them to 

develop their ideas to European standards, preparing 

project reports, directing them towards relevant 

funds and grants in Turkey and around the world, and 

monitoring their activities. 

Employment and Human Resources Development Unit: 

In general, businesses often struggle to access a 

qualified labor force, while job seekers are unable to 

showcase their existing skills to potential employers. 
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This situation creates disadvantages for both parties, 

leading to a shortage of skilled workers and a widening 

employment gap in the city. To address these issues, 

the Employment and Human Resources Development 

Unit was established in Balıkesir to boost employment 

opportunities in the city, improve economic prosperity, 

and provide training to cultivate a skilled workforce. 

As part of the program, the unit conducts visits to 

local businesses and creates business inventories. 

Meanwhile, citizens who are looking for jobs submit 

their job preferences and suitable candidates are 

identified using a specially designed software that 

utilizes scientific methods. The software also measures 

the skill sets of job seekers, which are then analyzed in 

detail by expert teams. If a lack of training is identified, 

job seekers are offered training programs to provide 

them with the necessary qualifications.

Young Technology Unit:   

The NE10 City Research and Technology Development 

Center establishes and supports teams for project 

competitions and hackathons with technical trainings 

and workshops, to enable potential middle school, 

high school, and university students living in Balıkesir 

to participate in technology development processes. 

Through trainings, workshops, and events focused 

on topics such as Design and Production, Robotic 

Coding, Electronic Programming, and the Internet of 

Things, young people can transform their technology 

consumption habit which start at early ages into 

technology production and create added value.

Entrepreneurship and Incubation Unit:  

This unit aims to touch the economic and commercial 

life of Balıkesir support young entrepreneurs with 

innovative ideas, and to create an ecosystem between 

industry, trade and entrepreneurship in Balıkesir. In this 

context, project designing services, mentoring, guid-

ance, and necessary trainings are provided to progress 

the projects. Moreover, the unit ensures that projects 

reaching the investment stage meet with investors in 

Turkey and around the world, especially the Balıkesir 

business world. Additionally, guidance is provided for 

commercialization support.
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